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The Conflict Pivot

Conflict is an interplay of identity, perception and vulnerability. 

In a conflict, in order to achieve better results in what you are focusing on (your story, their behavior, the 
past) you must PIVOT. 

Traps: 
• Equating your version of what happened with “the truth.” 
• Blaming the other person for the discomfort you are experiencing with the conflict. 
• Spending too much time on what happened in the past and too little time on what you will do 

from here forward. 

Pivot One 

Away from your stuck story and towards its message. 
a. Who is the tension with and what is it about? 
b. To what have you reacted most strongly in the conflict? 
c. When you tell the story of the conflict to others, what do you focus on the most? 

*The more you rehearse the story the more certain you become; the more neural pathways get set; the 
more you see it as truth. It is crucial for me to examine the ways I have distorted the conversation to 
serve my views of myself. This takes courage. 

What are you dwelling on?  
What was your emotional state during the event or creation of the story? 

Pivot Two 

Away from their behavior and towards your hook. Know what hooks you.  

Hooks: 
Competence: Our need to be recognized as capable, intelligent, skilled, and having expertise. 
Autonomy: Our need to be acknowledged as independent and self-reliant, and having our boundaries 
respected. 
Fellowship: Our need to be included and viewed as likable, co-operative and worthy. 
Status: Our need to be admired for tangible and intangible assets such as attractiveness, reputation, 
power and material wealth. 
Reliability: Our need to be seen as dependable, loyal, trustworthy. 
Integrity: Our need for others to respect our dignity, honor, virtue, and good character.
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Everything that irritates you about others, can teach you something about yourself.  

Freedom from conflict doesn’t come from pushing discomfort away. Freedom comes from drawing it in 
closer. To make discomfort your ally, you must allow for anger; you must understand why it’s eating at 
you. Pull it in closer, discover the message it is sending to you. 

When conflict eats away at us, and we have been ruminating about it for too long, it usually means the 
conflict has touched something in our core (e.g. the dissolution of a business deal: we might perceive this 
reflects poorly on our self-image as a worthy partner; or a challenge by a boss about apiece of data: we 
may perceive that we are not good at what we do). These examples demonstrate how conflict can feel as 
if the other person is attacking our core identity, when in fact they are just addressing a tactical issue. We 
tend to unconsciously personalize it. More often than not, we are unaware of how quickly a comment or 
action by someone else can feel bigger and more severe than it really is. It’s helpful to step back to gain 
perspective; maybe even say to yourself “He only asked about the data; it doesn’t reflect on my ability to 
be a good partner.”   

What are the ways you see yourself that you suspect the other person may not? 

“I suspect he…” 
“I suspect they…”  

Pivot Three 

Away from the past and towards the now. 
Take back your power. In the past we are relying on memory (which is fallible) and expecting others to 
set things right, and correct their wrongs. 

a. Who or what are you protecting yourself from? 
b. What do you want for yourself forward in this situation? 
c. What will you do to make this possible for yourself? 


