
Frederic Laloux’s research on evolved organizations suggested that openness and honesty are essential to 
building teams where people are comfortable operating with wholeness. 

If we want workplaces of trust, if we hope for deep, rich, and meaningful relationships, we have to reveal more of 
who we are. It has become fashionable in many companies, when teams don’t collaborate well, to call for a team-
building event. Going bowling together can be a fun break from work, but such activities are generally “more of the 
same”: they keep to the surface and don’t really foster trust or community at any deep level. These events lack the 
essential element we have used to build community and create shared narratives since the dawn of time: the practice 
of storytelling. We have lost track of the power of stories to bring us together, and in the process, we have let 
communal relations dwindle and erode.1 

Engaging your team in authentic storytelling is a great exercise in cultivating wholeness. Here’s how you 
can introduce this exercise to your team. 

1. Carve-out 30 to 60 minutes at your team’s next lunch, social event or retreat.   
2. Open the time with an invitation for team members to share their answer to a simple question  

• “Tell us about a teacher who has been important in your life,” or “Tell us about your first summer memory,” or 
“Tell us about a moment when you felt truly alive and happy.” 

3. Every teammate should be invited to share their stories if they want to (yourself included).  
4. Keep the storytelling going until the allotted time expires or the stories dry-up. 

Unlocking your team’s potential for wholeness requires your facilitation of practices and protocols that 
encourage team members to show up with their whole selves. Depending on the size of your team and its 
existing culture, converting this suggested exercise into a sustained practice will vary in complexity and 
difficulty. But we encourage you to experiment with an open mind and a willingness to make 
adjustments depending on the feedback you receive from your team.

Team Storytelling

1. “Reinventing Organizations” 2014 (Frederic Laloux)
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