
If you’re looking for ways to better understand your implicit biases and how those biases might influence 
your ability to make sound leadership decisions, Project Implicit has designed an assessment that 
“measures the strength of associations between concepts (i.e. different groups of people) and evaluations 
(e.g. good, bad) or stereotypes (e.g. athletic, clumsy)” that may be helpful in uncovering an implicit bias that 
you didn’t know about. Understanding Prejudice also hosts race and gender versions of their Implicit 
Association Test. These tests are not perfect tools of bias quantification, but to help surface an idea of 
where you might have a bias blind-spot they’re pretty good.  

If you decide to complete one of these tests, try to pay close attention to how you feel as you answer each 
question.  According to Teaching Tolerance magazine, “many test takers can ‘feel' their hidden prejudices 
as they perform the tests. They can feel themselves unable to respond as rapidly to (for example) old + 
good concepts than young + good concepts. The very act of taking the tests can force hidden biases into 
the conscious part of the mind.” 

Even without these structured tests, you’ll better understand your unconscious biases by simply 
remembering that you do have biases, that you’re evolutionarily conditioned to make mental shortcuts 
and that your brain’s autopilot is in control of your actions and emotions most of the time. To bring 
some of these shortcuts into focus, try slowing things down, making more considered choices and avoid 
trusting everything that you think.  

If you’re not keen on completing one of the aforementioned assessments, here are five steps - inspired by 
Blindspot: Hidden Biases of Good People - that you can take to surface your hidden biases: 

1. Acknowledge that you have potential for bias.  
2. Don’t rush to judgment in your first impressions.  
3. Learn about how and why stereotypes exist.  
4. Don’t rush to ignore unexpected ‘data’.  
5. Immerse yourself in unfamiliar experiences.  
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https://implicit.harvard.edu/implicit/aboutus.html
https://implicit.harvard.edu/implicit/takeatest.html
http://www.understandingprejudice.org/iat/index2.htm
http://www.understandingprejudice.org/iat/index2.htm
http://www.nytimes.com/2008/11/18/science/18tier.html
https://www.tolerance.org/professional-development/test-yourself-for-hidden-bias
https://www.goodreads.com/book/show/13131582-blindspot
http://scholar.harvard.edu/files/shleifer/files/pdf.pdf?m=1455816262

