
In this day and age, accurately assessing your professional environment and analyzing the available data 
to determine opportunities and threats can feel terribly complicated.  

This is in spite of our living in the golden information age, when our access to all of the world’s 
information is practically unfettered. How can it be that during a time when access to information has 
never been more fluid (thanks to the world wide web, mobile technology and powerful online search engines) 
accurate decision-making can feel so challenging? 

We believe that the answer lies partly in the burden of our own leadership expectations. Understanding 
that all of the world’s information is only a few clicks away, we demand accuracy and expediency from 
our colleagues, direct reports and knowledge partners. We occasionally hold ourselves to these same 
standards, which can lead to panic when you don’t immediately know the right answer, stress when you 
can’t immediately solve a complex situation and embarrassment when your public unknowing reveals 
you to be the fraud that you always knew that you are! These are all self-inflicted barriers that stand 
between you and your ability to make calm, clear-headed leadership decisions. Thankfully, they’re 
barriers that can be removed with practice. 

Another explanation for the increasing challenge of making sound decisions as availability of information 
increases can be found in the insights of a famous psychological experiment led by Sheena Iyengar, a 
professor at Columbia University and the author of “The Art of Choosing.” In her experiment - which 
you can read about here - Iyengar and her team found that supermarket customers were more likely to 
respond to an increase in product variety with a decrease in sales. Alternatively, when a product 
category was narrowed to include fewer choices (scaling down from 24 varieties of jam to 6 in her 
experiment), sales skyrocketed. Iyegar summarizes her findings as follows: 

“The expansion of choice has become an explosion of choice, and while there is something beautiful and 
immensely satisfying about having all of this variety at our fingertips, we also find ourselves beset by it 
… When we question [abundance,] we might be accused of looking a gift horse in the mouth, or 
somebody might offer to play us the world’s saddest song on the world’s smallest violin. Moreover, 
whatever our reservations about choice, we have continued to demand more of it, and these demands 
have not gone unheeded.” 

We believe that the same might be true of the exploding variety of information. It might feel good to 
have all of the world’s information at our fingertips, but it doesn’t make sound decision-making any 
easier. If you’re going to lead, you’ll want your mind to swiftly + accurately process the information you 
consume (without fear of appearing wrong or unknowledgeable) and learn to ignore the incredible 
volume of distracting, immaterial, fabricated.
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https://sheenaiyengar.com/the-art-of-choosing/excerpt/

