
“Better to remain silent and be thought a fool than to speak and to remove all doubt.”  

A version of this quotation is often attributed to either Mark Twain or Abraham Lincoln. With all due respect to 
these two gentleman, the mindset that this sentiment supports holds us back more than it provokes our growth. 
Practicing vulnerability is an exercise in deactivating your restraints; fear of appearing “weak” or “wrong” or 
“unintelligent” discourages us from embracing our true selves and reaching our potential. 
 
Cultivating vulnerability requires a commitment to placing yourself in situations where you may be found to be 
incorrect or unvarnished. Not to be confused with being intentionally provocative or hurriedly insensitive, 
vulnerability will require your removing the self-surviving and political communications filters that are often used 
by ‘leaders’ who seek to insulate themselves from all potentially negative consequences. 

One great exercise in practicing this vulnerability is requesting feedback. This practice should also provide you 
with actionable suggestions for growth while strengthening your familiarity with openness and vulnerability.  

Here’s how you can get started with this practice: 

1. Identify three people who you work or interact with on a regular basis who you trust to deliver you honest, 
candid feedback.  

2. Invite each of these people to meet with you to discuss your performance on a recent event (your last senior 
management presentation) or project (the summer marketing campaign). 

3. Give your feedback-partner a day or two to prepare for the conversation, letting them know in advance that 
your goal is to collect honest feedback that will help you improve your performance in the future. 

4. Open each conversation with a sentence like this “My goal with the last management presentation was to do X. Do you 
think that I accomplished that goal? If not, what do you think I could do better to accomplish this goal in the future?” 

5. As your feedback-partner begins to deliver feedback, listen carefully, take thorough notes and avoid the urge to 
debate their observations. Encourage your partner to be as specific as possible. 

6. At the end the conversation thank your partner for their time and candor.  

After you’ve met with all three people, search through your notes for common themes. These could be your 
opportunities for growth.
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