
In 2004, D. Q McInerny published a wonderful book for the aspiring critical thinker: “Being Logical: A guide to 
good thinking.” McInerny opens the book by introducing a list of ten “attitudes, points of view, and practical procedures” 
that prepare the mind for “a successful engagement with logic.” His final six suggestions serve as a great check-list for 
any thinker who's about to communicate their critical analysis: 

a. Match ideas to facts 
b. Match words to ideas 
c. Use effective communications principles1 
d. Avoid vague and ambitious language 
e. Avoid evasive language 
f. Arrive at the truth 
  
The first two of these principles (matching ideas to facts and matching words to ideas) form the backbone of the 
following explicit communication preparation exercise. 

1. Before your next persuasive conversation (e.g. team status, budget presentation or family meeting), write down in 
your journal the one core idea that you need to convey to your audience (e.g. “We need to improve our team culture” 
or “We need to strengthen our leadership training.”). 

2. Identify three facts that support your idea’s relative importance (e.g. “X behavioral expert has confirmed the link 
between improved team culture and increased company profitability”). 

• Try to collect a diverse selection of believable sources.  
3. Write these facts in your journal, noting the primary source of each fact.  
4. Now spend a few minutes considering the essence of the idea that you want to convey; if you could distill this 

idea into one word, what would it be? (e.g. We need to improve our team culture = Integrity or We need to strengthen 
our leadership training = Responsibility) 

5. Write this word in your journal underneath your collection of facts. This word can serve as the anchor of your 
explicitly communicated message - the word that you want ringing in the ears of your audience long after your 
message has been delivered. 

Reference these notes as you’re crafting your complete message & refer to them during your conversation as 
necessary.

Preparing for Explicit 
Communication

1. Don’t assume your audience understands your meaning if you don’t make it explicit; Speak in complete sentences; Don’t treat evaluative 
statements as if they were statements of objective fact; Avoid double negatives; Gear your language to your audience.
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