
Beyond the collaborative creation of your ground rules, you’ll want to create spaces and practices to 
provoke ongoing discussions on your shared values and the potential evolution of your ground rules. You 
can accomplish this by integrating team values and ground rules into your on boarding and orientation 
processes. But you’ll also want to incorporate practices that continually involve incumbent team 
members.  

Here are three examples - referenced in Reinventing Organizations - on how to provoke continued 
discussions on values and ground rules through organizational practices. 

• Values Day: Many organizations hold a yearly company-wide values day where everybody is invited, 
through playful and/or introspective activities, to revisit the organization’s purpose, values, and 
ground rules and inquire how they, individually and  within their teams, live up to them. At RHD, for 
example, Values Day is a major event, with lots of fun, singing, and dancing. People celebrate and 
reaffirm their commitment to the company’s extraordinary culture. 

• Values meeting: Every two months, all RHD colleagues are invited to join the values implementation 
meeting,  where people can bring up issues they have encountered with values in the workplace or 
suggest changes to the Bill of Rights and Responsibilities . The meeting is well attended. Bob 
Fishman, RHD’s founder, makes a point to be present every time. 

• Annual survey:  Many organizations cultivate discussion about values and ground rules through an 
annual survey. At AES, for instance, a task force of volunteers devised a new set of questions every 
year and sent them out to the entire organization. Each unit had the obligation― it was one of the 
ground rules― to discuss the outcome of the survey, in whatever format it thought would be useful. 

Find the framework that best fits with your team and organization and practice is consistently.
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