
“In Zen archery, for example, you forget about the goal – hitting the bull’s eye – and instead focus on all the individual moments involved in shooting an arrow 
… If you’ve perfected all the elements, you can’t help but hit the center of the target. The same philosophy is true for climbing mountains. If you focus on 

the process of climbing, you’ll end up on the summit. As it turns out, the perfect place I’ve found to apply this Zen philosophy is the business world.”  
Yvon Chouinard, ”Let My People Go Surfing” 

 

Bringing a creative solution, product or experience to life with the beauty and precision that matches the vision in your mind 
requires tools that are not unique to the artisan. The greatest athletes, executives and entrepreneurs can all chart a course 
between their current and intended destinations as skillfully as the most capable artists. Psychologists, sociologists and 
journalists often explore the rituals of determined people who expertly navigate the space between their modest present and 
the realization of their lofty dreams. Angela Duckworth’s ‘Grit,’ Malcolm Gladwell’s 'Outliers,' and Daniel Coyle’s ‘The Talent 
Code’ investigate the longterm actions that precede extraordinary outcomes. Carol Dweck’s ‘Mindset,’ Charles Duhigg’s ‘The 
Power of Habit' and Gabriele Oettingen’s ‘Rethinking Positive Thinking’ explore the mental shifts that catalyze goal attainment. 
   
Part of the reader’s attraction to this genre of book is the possibility of learning the secret to success. How might I become an 
outlier like Paul McCartney? How do I use the talent code like Usain Bolt? From the Bleeker perspective, each book shares microscopic 
versions of the same macro-level secret: achievement is process. Success, happiness and greatness can’t be guaranteed, but 
your process greatly determines your destination. It’s for this reason that we are fascinated by the simple, daily processes that 
support your betterment. 

Shaping your process to align with your desired end is the implementation tool that creatives share with all other 
professionals. But given the ubiquity of this ‘secret,’ why are so many of us still looking for answers? Maybe it’s because ‘process’ 
is unsexy and the results are gradual? Maybe we struggle to identify where we want our process to lead us? Or maybe we don’t want to put in the 
work?  

There are always a thousand obstacles standing between where you are and where you want to be. But if you can envision the 
destination and identify the obstacles, process is the vehicle that will transport you there.  

In ‘The Power of Habit,’ Duhigg tells the story of an experiment led by a British psychologist who studied the rehabilitation 
outcomes for five-dozen elderly patients at two orthopedic hospitals in Scotland. The patients were almost 70-years-old and 
rehabilitating painful hip or knee surgeries. The psychologist provided each participating patient with a booklet that detailed 
their rehab schedule and included templates that would allow each patient to set weekly goals. The patients were asked to fill 
in the templates with specific plans. 

After three months, the psychologist reviewed the patients’ booklets and found that the patients who wrote out their goals 
were recovering from their surgeries almost twice as fast as those who did not. Sometimes three times as fast. After further 
scrutiny, the psychologist recognized that many of the written plans included how the patient would handle specific moments 
of anticipated pain. “Put another way, the patients’ plans were built around inflection points when they knew their pain - and 
thus the temptation to quit - would be strongest. The patients were telling themselves how they were going to make it over 
the hump.1” 

We’ll teach you how to envision the destination, identify the obstacles and establish the process that helps you make it over 
the hump of any creative endeavor, bringing works of beauty and precision to life.
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