
Cultivating a mindset that allows you to bring your whole self (or as much of your whole self as possible) 
to your team will help you establish a deep mutual trust with your teammates over time. But the work of 
bringing your whole self into a professional setting is easier said than done. 

 “Historically, organizations have always been places where people showed up wearing a mask, both in an almost 
literal and in a figurative sense. Literally, we see this in the bishop’s robe, the executive’s suit, the doctor’s white coat, 
and the uniforms at a store or restaurant, to name a few. The uniform signals a person’s professional identity and 
rank. It is also a claim the organization makes on the person: while you wear this uniform, you don’t fully belong to 
yourself. You are to behave and show up not as yourself, but in certain pre-determined, acceptable ways.” 

Laloux found that in many cases, professional masks are worn “as a means of showing a masculine 
resolve, displaying determination and strength, hiding doubts and vulnerability.” 

Here is an exercise that you can practice to build trust among collaborators by cultivating your 
vulnerability, helping you safely remove your mask when in the presence of your team: 

1. Consider recent or reoccurring feelings of vulnerability or perceived inadequacy. 
• Maybe it was a time when you felt embarrassed or a situation that made you feel uncomfortable or unsuccessful 

(e.g. being publicly stumped by a question asked by a teammate). 
2. In a journal, write down a list of these feelings or perceived shortcomings. 
3. Consider a recent or reoccurring feeling of fear. 
• Maybe it was an opportunity that you actively avoided or an unwanted interaction that increased your heart rate 

(e.g. addressing a large crowd) 
4. In the same journal, write down a list of these fears. 
5. Next to each of your vulnerabilities and fears, list at least one of your creative collaborators / 

teammates who excel in that skill or is unafraid of that activity. 
6. Commit to writing each one of your listed people a version of this email:  
• “Hi Lizzy - speaking in public scares me, but it seems as though you're really good at it. Would you mind helping 

me figure out how to overcome this fear?” 

Mask Off

1. “The Simplest Way to Build Trust” 2014 (Harvard Business Review) 
2. “In short, then, our research suggests that mindfulness’s most profound benefit may not be the one that’s most often touted—adapting to a stressful, competitive, even 

unkind 24/7 world. Instead, meditation might fundamentally alter how we treat those around us.” (The Atlantic)
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https://hbr.org/2014/06/the-simplest-way-to-build-trust
https://www.theatlantic.com/health/archive/2015/07/mindfulness-meditation-empathy-compassion/398867/

