
To facilitate the development of a learning culture, you’ll need every one of your team members to 
embrace the organizational benefits of individual growth. This approach runs counter to the way in which 
many organizations develop their people (singling out a handful of exceptional “high-potentials” and 
concentrating team developmental resources on these folks).  

From a development perspective, the professionals who work within a learning culture operate like 
individual athletes who compete on sports teams. These athletes work with their teammates during 
scheduled practices and during their season to strengthen their collaborative performance and improve 
team cohesion. But between practices and during the off-season, the best team athletes recognize that 
their relentless pursuit of individual growth is part of the job. They have embraced the need to 
consistently work on the individual capabilities that support their team performance. 

For most athletes, the relationship between self-work and team performance is clear; while improving 
speed, strength, flexibility and nutrition is individually focused, it ultimately helps the team. Most 
professional athletes also understand how to support this individual growth with exercises and activities 
that can be worked-on after practice, between games and during the off-season. An understanding of the 
relationship between self-work and team performance is less common among professionals working in 
cognitive, non-routine roles at fast-paced companies. Many professionals also struggle to understand 
which core capabilities support cognitive, non-routine work or the ways in which these capabilities can 
be strengthened through individual practice. 

By helping your team develop this understanding - and providing them with the tools to convert 
understanding into improvement - you will kick-start the widespread self-development that propels 
organizations to greatness.  

Here’s how you can accomplish these goals through a simple, scalable and affordable self-developmental 
program.
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1. Organize a book club for your team that adheres to the following principles: 
i. Participation in the book club is optional (but encouraged). 
ii. Each team member chooses their monthly book - any book in any genre. 
iii. The organization will pay for up to one new book per month, but recycling used books will be 

encouraged. 
iv. No two team members can read the same book at the same time. 
v. Team members should diversify their book selections as much as possible (fiction vs non-fiction, 

new release vs older edition, American vs international author etc.) 
2. Once a month, set aside 60 to 90-minutes for a team book club lunch.  
3. At each lunch, participating team members will summarize their book and share what they’ve learned 

from it. 
4. You can reward the employees (quarterly? annually?) whose selections exhibit the greatest genre or 

thematic diversity. 

Reading, comprehending and communicating are the speed, strength and flexibility of cognitive, non-
routine workers. By helping your team members establish an individual discipline where practicing these 
capabilities becomes routine, you’ll set the foundation for  a deliberately developmental organization.
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