
In Sandy Pentland’s book “Social Physics: How Good Ideas Spread - The Lessons from a New Science,” he writes 
that anyone can teach themselves to be a charismatic connector. The trick - he says - is to “do what creative people do: 
they pay attention to any new idea that comes along, and when something is interesting, they bounce it off other people and see what 
their thoughts are; they also try to expand their social networks to include many different types of people, so they get as many 
different types of ideas as possible.” 

These suggestions - coupled with the key elements of communication that Pentland and his team found to affect 
team performance (energy, engagement and exploration) - inform the exercises that we’ve created to strengthen 
your charismatic connecting abilities.  

Recognizing the importance of idea exploration to your charismatic connecting abilities, you’d greatly benefit from 
establishing a routine that provokes your regular collection and consumption of new ideas. Here’s a simple 
exercise that you can practice to get you in the habit of finding and sharing ideas that you find interesting. 

1. For the next week or two, set aside two 15-minute blocks in your daily calendar - one 15-minute block in the 
morning and another in the afternoon. 

2. During your afternoon block, conduct a targeted online exploration in search of interesting ideas.   
i. Maybe start by identifying a topic where you have little relative familiarity but lots of interest (e.g. 

agriculture, Buddhism, Ireland) and explore the work of writers who have covered that 
subject. Longreads aggregates some of the best long-form writing on the web and makes it searchable by 
subject. 

ii. Avoid relying on social platforms that will serve you articles that you might find interesting based on your 
existing social network. 

iii. Don’t spend your 15-minute afternoon block reading the articles - just collect them (maybe bookmarking 
them for later or using a service like Pocket.) 

3. During your morning block, read one of the articles you collected the prior afternoon, keeping note of the 
following in your journal: 
i. Something you find interesting in the article. 
ii. Who on your team (or in your life) might also find the article interesting. 

4. After you’ve finished reading your chosen article, send it to the person who you think might find it interesting, 
noting why you found it interesting. 

5. If you work with that person, try to find a few minutes to swing by their workspace to discuss the article and 
see what they think about it.

Interesting Idea Exploration
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https://getpocket.com/

