
Whether you prefer to describe it as self-regard, self-respect or self-confidence, your perception of your capabilities significantly 
influences your ability to produce original ideas that have value. In fact, many educators believe that instilling confidence in 
students is the key to unlocking their ingenuity. 

Through their experience teaching students at Stanford University’s “d.school” and answering the needs of their IDEO clients, 
Tom Kelley and David Kelley discovered that their “job isn’t to teach [their students and clients] creativity. It’s to help them 
rediscover their creative confidence—the natural ability to come up with new ideas and the courage to try them out. We do 
this by giving them strategies to get past four fears that hold most of us back: fear of the messy unknown, fear of being 
judged, fear of the first step, and fear of losing control.1” 

Actively managing your inner confidence wouldn’t be necessary if there weren’t forces that seem determined to suffocate the 
ingenuity and artistic instincts of young people. Sir Ken Robinson has been making the case that “schools kill creativity” 
through books, interviews and his popular Ted Talk for close to a decade. Through standardized testing, dreary lessons and 
curriculum that treats that “creativity”as a special activity limited to the arts, many education systems succeed in convincing 
us that the world is divided between people who are creative and people who are not. It’s no wonder that our inner confidence 
needs resuscitating. But how do you strengthen your inner confidence while maintaining a quiet ego2?  

Developing inner confidence requires more careful calibration than simply maintaining an unwavering belief in your 
greatness. If left unchecked, the blind embrace of self-confidence can lead to problems of egotism and self-interest that 
negatively affect your health and wellbeing. In their 2008 book, “Transcending Self-Interest: Psychological Explorations of the 
Quiet Ego” Heidi Wayment and Jack Bauer demonstrate the many dangers of living with a raging ego. They present research 
that shows that a noisy ego leaves you unable to perceive and think about the negative qualities in your life3. They illustrate 
that egoistic self-interest “seems not only to bring some short-term gain but also to cause long-term pain, for others as well as 
for self.” And while they present research that outlines the dangers of a completely silent ego, their findings point towards the 
overwhelming benefits of living life with a quiet ego. 

According to Wayment and Bauer, those living life with a noisy ego spend significant energy identifying and defending the 
construct of their self that they want the world to see - the version of their self that they believe that their friends, family, 
colleagues, peers or associates want to see. Alternatively, those living life with a quiet ego are more attuned to the people and 
the world around them, they have a greater recognition of their true strengths and weaknesses (opening the way to greater 
personal & professional development), and they have greater compassion for the self and others. Instead of expending energy 
fabricating and manipulating their public persona, they spend that energy living and growing. 

Unlocking your inner-creative will require your effectively navigating the thin line between strengthening your inner 
confidence and taming your ego. Your successful pursuit of connected leadership will not allow for wasted energy on 
unproductive activities designed to protect a newly fragile ego. 
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1. “Reclaim Your Creative Confidence” 2012 (Harvard Business Review) 
2. “Ego = the self, notably affective evaluations of the self, such as self-esteem, self-confidence, self-worth, and self-image” or “the self, notably in relation to others, 

as in identifying with others, bonding with others, and identities that include versus exclude others.” 
“Transcending Self-Interest: Psychological Explorations of the Quiet Ego” (2008) Heidi A. Wayment, PhD, and Jack J. Bauer, PhD 

3. “First, the noisy ego is characterized by a focus on one’s own needs in the immediate moment, at the expense of even one’s own self-interest in the longer term. 
Second, despite the focus on the immediate moment, this focus is directed more at what the present action yields (particularly in terms of enhanced self-image or 
social status) rather than on the action itself. Third, when the noisy ego is concerned with the longer term, that concern is characterized by a focus on one’s 
material or social progress (i.e., increases in wealth or social status) rather than on one’s own progress as a developing person, i.e., personal growth (Bauer et al. 
in press).”  
“The Quiet Ego Scale: Measuring the Compassionate Self-Identity” (2014) Heidi A. Wayment, Jack J. Bauer, Kateryna Sylaska, Journal of Happiness Studies
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