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“When creative directors Humberto Leon and Carol Lim sit down to think about the kind of 
projects and ideas to create for Kenzo, they don’t just ponder what will get people to buy the 
fashion brand’s latest clothes…[T]here is a small window through which only the very best 
advertising becomes part of culture, that genuinely entertains us, makes us laugh, moves us. That 
is what Leon and Lim are aiming for.” 
PROMPT: How does honesty and reflection drive Leon and Lim’s collaborative work? How can you facilitate 
this simple and honest approach to creative work?

“Kim Scott has built her career around a simple goal: Creating bullshit-free zones where people love 
their work and working together. She first tried it at her own software startup. Then, as a long-time 
director at Google, she studied how the company’s leaders created an environment where the joy that 
people took in their work felt almost tangible…The good news is that Scott has spent years distilling 
her experiences into some simple ideas you can use to help the people who work for you love their jobs 
and do great work.” Watch the video + read here for more. 
PROMPT: According to Scott, what are the greatest pitfalls of leadership? How can you facilitate radical 
candor amongst your team?

“All brands want to stand out. It seems intuitive, yes, but differentiation eludes many startups 
because there is no rule book to achieving it…Vinomofo, an e-commerce platform for ‘wine 
lovers,’ has found that honesty provides them valuable cut-through.”  
PROMPT: How has Vinomofo built a culture of honesty to catalyze their success? How can you build a 
community around honesty and feedback for your own work?

This 2007 profile chronicles Gordon Ramsay’s quest to break into the New York culinary world. 
Deeply exploring Ramsay’s persona, the article admits that “although a British undercover 
documentary once captured him in mid-torrent, profanities flowing in a diatribe directed at a 
young intern, earning Ramsay the title of one of the country’s ‘most unbearable bosses,’ the 
people who work for him show a tenacious, irrational-seeming loyalty verging on love.” 
PROMPT: How has Gordon Ramsay built a culinary dynasty and brand around brutal honesty? Why does 
this resonate with consumers? What are the downfalls of this approach?
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