
“Goals that people set for themselves that are devoted to attaining mastery are usually healthy. But goals that are 
imposed by others - sales targets, quarterly returns, standardized test scores, and so on - can sometimes have dangerous 
side effects.” Daniel Pink, “Drive” 

Central to your ability to successfully incorporate the scientific method into your creative process will be 
great goal setting. With the scientific method, you make a prediction based on your hypothesis and then 
test your prediction while conducting your experiment. When you incorporate the scientific method 
framework into your creative process, you set a goal based on your objectives, design your prototype to 
achieve that goal and then test its performance (against that goal) with each release.  

In this framework, the goal is the guiding star of your creative process, so it pays to set crystal clear 
goals. Following the below steps, choose one upcoming creative project and produce the goal framework 
that can anchor your scientific method. 

1. Self-evaluate 
Before writing down your first goal, spend some time self-evaluating your interests in the creative 
project. What about this project matters to you? Why does it matter? Where will a successful result in this project 
lead me? Is this where I want to be? Whether you rely on long walks, exercise, or daydreaming to better 
connect with your mind and body, developing this awareness of self is a crucial precursor to your 
setting effective goals. 
  

2. Understand the objectives 
Next you’ll want to remove any ambiguity about the business or creative objectives that the creative 
project is meant to address. Is there a specific audience for the project? What emotion should the project provoke 
amongst this audience? Is there an intended action that this emotional response will catalyze? Whereas self-
evaluation is an exercise that it best conducted alone, understanding the objectives might require a 
more collaborative discovery process. 
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3. Writing the goals 
Once you’ve developed an adequate understanding of self and project objectives, you can begin 
writing out your goals. You’re probably aware of the SMART approach to goal-setting. “If your 
objective isn’t specific, measurable, achievable, realistic/relevant and time-bound, it isn’t a good 
goal.” While SMART makes for a memorable acronym, SMART alone doesn’t go far enough in 
shaping for the most effective goal-setting approaches. 
 
SMART doesn’t account for the balance between your short and long-term goals or the degree of 
difficulty in the goals that you’re setting for your project. All of these particulars matter. Here are two 
goal-setting considerations that you should layer on-top of SMART to ensure that you’re designing an 
effective goal framework for your creative project.  

Clear and written. It’s important that you write down your goals, committing them to paper (or 
tablet/phone/laptop). Your goals should be concrete (specificity is important), challenging (know 
your limits and push up against them), proximal (combining short & long-term goals) and 
meaningful to you. 
 
Hows & whys. With each goal that you set, identify the associated “how” and “why.” If you 
don’t know the “how,” you’re probably missing an important process goal. And if you don’t know 
the “why,” it’s possible that you’ve chosen the wrong goal on which to focus. 

You can present your goals using the template on the following page:
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Project Name:

Personal Alignment 
with Project

Project’s Business / 
Creative Objective

GOAL #1

How?

Why?

By When?

GOAL #2

How?

Why?

By When?

GOAL #3

How?

Why?

By When?


