
Over the course of your life, if you pay attention to how you interact with the world and its inhabitants, you’ll 
accumulate diverse experiences and valuable knowhow that can be used to help you accomplish your professional goals. 
Combine that wisdom with skill, determination and a few lucky breaks and you’ve got a recipe for career advancement 
in most professions. And in many organizations, career advancement is rewarded with opportunities to lead a team of 
your colleagues.  

Although individual advancement and team leadership are as similar activities as playing singles tennis and conducting a 
symphony orchestra, excellence in the former often leads to responsibility in the latter. This might account for the 
struggles experienced by team leaders who don’t know how to shift gears from individual advancement to team 
advancement. Do I need to change what I do and how I do it now that I’m a team leader? Is what’s best for me, best for my team?  

Where does the newly anointed team leader direct all of the energy that was once used almost exclusively for their own 
growth? 

The political leaders learn to direct their energy towards building alliances and weakening perceived threats. The 
narcissistic leaders focus their energy on perception-building; on shaping a narrative that portrays them as the sole 
reason for positive team outputs and their minions are being responsible for every negative team output. But you can 
choose to direct your leadership energy in a new direction. You can afford to focus some of your energy towards the 
betterment of the new life emerging behind you1. Better still, you can work towards establishing a culture where 
everyone is working towards the betterment of others. 

Facilitating an organizational culture of teaching, coaching and mentorship - where learning and development isn’t 
relegated to one division of your company or one level of your organization, but treated a company-wide priority - will 
definitely require an investment of leadership energy. But there are plenty of benefits to your expending energy on the 
facilitation of a team or organizational culture where learning is prioritized.  

In “An Everyone Culture,” the book’s authors profile companies that have made their organizations sites of deep 
learning and personal growth - the book refers to these companies as deliberately developmental organizations (DDOs) 
- and outline the tremendous benefits reaped by such companied, “increased profitability, improved employee retention, 
better communication, reductions in employee downtime, less interdepartmental strife, and faster solutions to tough 
problems, such as how to anticipate crises, create valuable leadership, and realize future possibilities - to name a few.2” 

In these deliberately developmental organizations, business excellence and people growth are pursued with equal vigor 
and are seen as seamlessly integrated pursuits. From an energy optimization perspective, the beauty of the learning 
culture is the clarity of focus. You no longer need to waste energy on politics or perception or personal advancement. 
Your responsibilities are people growth and company excellence. Everything else is a distraction.
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1. “Looking back, I realize that I was blessed with mentors at every crucial stage of my young life, at every point where my identity needed to grow: in 
adolescence, in college, in graduate school, and early in my professional career. But a funny thing happened on the way to full adulthood: the mentors 
stopped coming. For several years I waited for the next one in vain, and for several years my own growth was on hold. Then I realized what was happening. 
I was no longer an apprentice, so I no longer needed mentors. It was my turn to become a mentor to someone else.” 
“The Human Dance of Mentoring” (Parker J. Palmer) 

2. “Deliberately Developmental: How Workplaces Can Build Success By Unlocking The Potential Of Every Employee” 2016 (Harvard Graduate 
School of Education) 
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