
If you’re leading a collection of talent who are responsible for performing cognitive, non-routine work, your ability 
to support their optimized mind-health is as critical to their success as a choral director’s responsibility to support 
the vocal-chord health of her sopranos, baritones and altos or a basketball coach’s responsibility to support the 
physical strength and muscular flexibility of their starting five. As obvious as it sounds, maintaining brain health is 
essential to sustaining high-performance in the cognitive-analytic and cognitive-interpersonal work that drives 
most innovation economy work. But supporting mind-health and mind-strength first requires an understanding of 
how the brain works.    

In ‘Thinking, Fast and Slow,’ the Nobel-Prize winning exploration of the peculiarities and processes of the human 
mind, Daniel Kahneman provides such an understanding, describing the brain as being made up of two systems, 
System 1 and System 2.  

“System 1 operates automatically and quickly, with little or no effort and no sense of voluntary control. System 2 allocates 
attention to the effortful mental activities that demand it, including complex computations. The operations of System 2 are 
often associated with the subjective experience of agency, choice, and concentration.”  

Among the more interesting insights in Kahneman’s exploration of these two Systems is the relationship between 
mood and creativity. 

In the 1960s, a team of German psychologists discovered that the human brain’s automatic & involuntary 
response system (System 1) is capable of intuiting the loose connections between thoughts and concepts more 
accurately than the effortful mental activity system (System 2). Your brain is wired to instigate the type of 
creative connections that power cognitive work. But the same team of experimenters discovered that your 
brain’s creative intuition could be manipulated by mental state. 

The experimenters computed an “intuition index” to measure accuracy. They found that putting the participants in 
a good mood before the test by having them think happy thoughts more than doubled accuracy. An even more 
striking result is that unhappy subjects were completely incapable of performing the intuitive task accurately; their 
guesses were no better than random. Mood evidently affects the operation of System 1: when we are 
uncomfortable and unhappy, we lose touch with our intuition … A happy mood loosens the control of System 2 
over performance: when in a good mood, people become more intuitive and more creative… 

In your attempts to establish a culture of high-performance in cognitive-analytic and cognitive-interpersonal 
activities, your ceiling of success will be defined by your ability to unlock your team’s creative intuition. There are 
many simple routines and practices that you can institute to help your team members stimulate the healthier and 
more relaxed minds that are capable of sustained creative intuition. Every professional who approaches their craft 
with a relaxed mind is capable of producing extraordinary work - a leader’s responsibility is to pave the path 
towards such a state of mind. 
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