
Every great leader is committed to coaxing the best performances out of their teams. Not only for the 
personal benefit of the leader or for the benefit of their team, but for the development and growth of 
their people. But too few modern leaders know how to instigate those great performances without 
employing managerial tactics that emphasize control and order (like the weekly status meeting or daily 
check-ins). These outdated “productivity hacks” might be effective in squeezing additional ounces of 
short-term productivity out of routine-workers, but they destroy the non-routine worker’s potential for 
greatness. So how can today’s leaders provoke high-performance out of their teams? 

In the process of identifying “the elusive group dynamics that characterize high-performing teams” Sandy 
Pentland and the MIT Media Lab’s Human Dynamics Laboratory studied the habits and routines of some 
of the most creative and productive teams and individuals in the world. In addition to the data he 
gathered in his Lab, Sandy also learned from casually observing incredibly creative individuals. He 
describes the diversity of these observed individuals in his 2014 book, Social Physics: 

… I rub shoulders with many of the best researchers in the world, my colleagues here in the Boston area. Next are the 
visionary business leaders who come to MIT to speak in my entrepreneurship classes or who sponsor my research. 
Through the World Economic Forum I have the opportunity to meet and discuss new ideas with political leaders from 
around the globe. Through the MIT Media Lab I get to engage with many of society’s most promising and up-and-
coming artists. And finally there are the students themselves: humanity’s best and brightest from every corner of the 
world. 

His observation of these individuals combined with his Lab’s research helped him uncover the trait that 
“the most consistently creative and insightful people” have in common: they explore. “They spend an 
enormous amount of time seeking out new people and different ideas, without necessarily trying very 
hard to find the “best” people or “best” ideas. Instead, they seek out people with different views and 
different ideas.” 

Key to the success of this activity is the explorer’s willingness to travel broadly into diverse circles, 
harvesting insights and collecting feedback, knowing how best to make sense of her new, varied 
observations. The BLEEKER team’s years-long observation of an equally diverse cross-section of creative 
dynamos has strengthened our support for Pentland’s hypothesis. From the talent who we develop to the 
Network members who we problem-solve with, the most consistently exceptional individuals are often 
the most curious ones. They’re always eager to learn something new about the world or to engage with 
another explorer, regardless of their pedigree or profession. 

Contrary to typical managerial protocols that encourage control and provoke insularity, we believe that 
the most effective leaders facilitate the type of broad exploration that Sandy Pentland found in his top 
performing teams.
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