
We all have biases. Your ability to think like a leader will be greatly effected by the biases that you harbor, 
how those biases influence your decision-making and how effectively you can identify and neutralize 
your least helpful biases.  

Depending on the scenario and the stakes, a bias can be helpful. If you avoid being served by one 
particular barista at your local coffeehouse because he’s too chatty with his customers, he oftentimes 
enters the wrong drink order and always has dirt underneath his fingernails, your bias against this barista 
might save you a few minutes every morning and is unlikely to cause people real harm. But if you’re 
more likely to blindly trust the handsome, confident and seemingly successful salesperson even in the 
absence of meaningful trustworthiness or clear proofs of concept, your bias might be damaging. 

There are two forms of explicit (or conscious) bias: the explicit negative biases (when you’re biased 
against something) and the explicit positive biases (when you’re biased towards something). The explicit 
‘negative’ biases are a little more straightforward and more frequently understood to be unhelpful to 
cultivating a critical thinking mind. The ‘negative’ biases are general beliefs about a collection of people, 
institutions or organizations that are likely to be formed as a result of a negative encounter or 
unfamiliarity. 

Are you more likely to question the validity of a presenter’s material depending on their gender, age, nationality or attire? Are 
you less likely to interview a job candidate if they didn’t attend your alma mater or if they didn’t attend an ivy league college? 

While understanding and addressing your ‘negative’ biases is important, leaders cannot afford to ignore 
the consequences of harboring unhelpful ‘positive’ biases. 

Whenever we think about the negative effects of ‘positive’ bias, we think about personal blind spots; the 
people in your life who you treat a little more kindly than everyone else regardless of how they treat you. 
The groups who are more likely to receive the benefit of your doubt regardless of how they act. Positive 
biases are the general beliefs you hold about a collection of people, institutions or organizations that are 
likely to be formed as a result of positive encounters or familiarity. 

Are you less skeptical of ideas presented by people who look like you? Are you more motivated to unofficially mentor your 
colleague who happened to play the same college sport as you?  

Only after becoming aware of and understanding your biases (positive and negative) can you actively 
neutralize the biases that are misleading you along your leadership path. This neutralization will greatly 
increase your ability to accurately assess risks, opportunities and conflicts, assuming that you don’t 
forget to address your implicit biases as well.
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