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“On Linda Cliatt-Wayman's first day as principal at a failing high school in North Philadelphia, she 
was determined to lay down the law. But she soon realized the job was more complex than she 
thought. With palpable passion, she shares the three principles that helped her turn around three 
schools labeled "low-performing and persistently dangerous." Her fearless determination to lead -- 
and to love the students, no matter what -- is a model for leaders in all fields.” 
PROMPT: What are the keys to building and maintaining a learning culture and environment? How can Linda 
Cliatt-Wayman’s experiences inform how to build an organization of learning + productivity?

HOW RITUAL DELIVERS 
PERFORMANCE 

by Paolo Guenzi of Havard 
Business Review

No matter the industry, storytelling is a hot topic. From improving a presentation to painting a 
compelling company mission, the power of narrative is widely recognized. Even from the field of 
science, “as trust in experts declines, authenticity and personal connection matter more,” and calls for 
storytelling become louder. If you haven’t already, consider how this timeless tool can also be used to 
improve your team or company culture. 
PROMPT: Why is it important to engage in storytelling? How can a “shared history” impact the success of a 
team or organization?

“All organizations have rituals — from the mundane everyday routines (coffee breaks, tea time) 
to major, less frequent events like annual meetings and retirement parties. Smart leaders, 
however, recognize that rituals like these and others are levers for improving the organization’s 
performance and they take the creation and nurturing of rituals very seriously. It’s a subject that I 
study closely, focusing particularly on the lessons that can be found for business leaders from the 
world of sport.” 
PROMPT: Throughout your personal and professional experiences, what team + “shared identity” has 
resonated the most with you? How was that cultivated?

On the Broadway stage, a culture of wholeness is an industry must. Line by line, scene by scene, 
building and harmonizing the performances of entire cast requires vulnerability and intimacy. 
Although this might not currently be true throughout the professional world, the rituals and 
practices that theater employs to bring the best and most out of their casts are worth studying. 
Here’s a backstage look at Hamilton, Front Page, and a long-standing Broadway tradition.  
PROMPT: How do theater productions facilitate a culture of wholeness amongst their cast and the Broadway 
world? Is this possible in other industries?
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