
Culture of Support

“When you can care personally at the same time that you challenge directly, you’re on the way to 
successful leadership. The term I use to describe a good manager–direct report relationship, and 
this ability to care and challenge simultaneously, is radical candor. So what can you do to build 
radically candid relationships with each of your direct reports? And what are the pitfalls to avoid?” 
PROMPT: According to this article, how can you authentically create and maintain a culture of support and 
development? Have you experienced radically candid leadership?

“For centuries, the myth of the lone genius has towered over us, its shadow obscuring the way 
creative work really gets done. The attempts to pick apart the Lennon-McCartney partnership reveal 
just how misleading that myth can be, because John and Paul were so obviously more creative as a 
pair than as individuals, even if at times they appeared to work in opposition to each other.” 
PROMPT: How would you characterize the Lennon-McCartney partnership?What made this creative pair 
powerful? How can this structure be applied to the workplace?

An increasingly relevant and debated topic, “this provocative documentary scrutinizes the 
business of college athletics, a billion-dollar industry whose athletes don't earn a dime.” Beyond 
this film, use your own experiences and prior knowledge of the topic to answer the questions 
below.  
PROMPT: Do the following institutions build a culture of support: organized sports for young athletes? 
Universities for their student-athletes? NCAA for their amateur athletes? What is the long-term impact of these 
experiences?

“In retrospect, it seems inevitable that once we decided to become friends with everyone, we 
would forget how to be friends with anyone. We may pride ourselves today on our aptitude for 
friendship—friends, after all, are the only people we have left—but it's not clear that we still even 
know what it means. How did we come to this pass?” 
PROMPT: How have the ideals of friendship changed over time? What is your definition of friendship? How 
should this translate to the workplace?
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