
For those of you who are committed to creative mastery - even with the availability of digital platforms that offer you global 
connectivity without leaving your physical studio or workspace - it will be impossible for you to achieve your goal without 
establishing meaningful, collaborative relationships. You cannot ideate, create, publish and distribute alone. You will need to 
establish and maintain strong collaborative relationships with others if you’re to achieve personal fulfillment and accomplish 
higher order goals. 

Researching the questions “What constitutes a good relationship?” and “Whats makes for effective collaboration?” uncovers 
many studies, op-eds and think-pieces about repairing damaged unions. Much like with our approach to healthcare in the US1, 
an overwhelming degree of attention is paid to diagnosing and treating unhealthy relationships. Rather than cover this well-
worn ground, we’ve instead chosen to focus on what it takes to strengthen collaborations through preventative efforts.  

In reviewing cross-disciplined explorations of teams, partners, collaborators and unions, we’ve identified some useful trends 
across the “data.”  

• In Reinventing Organizations, Frederic Laloux declares that workplace relationships change “subtly but profoundly” when 
people see each other not only as colleagues, but also as people capable of profound love.  

• The American Psychological Association advises that open communication and staying connected are the two key steps to 
keeping a partnership in working order2.  

• In his ‘The Book of Basketball,’ Bill Simmons details the depth to which trust3 and authentic connections4 between players 
drive (or undermine) team success in the NBA.  

• In his work to identify “the elusive group dynamics that characterize high-performing teams5” Sandy Pentland and the 
MIT Media Lab’s Human Dynamics Laboratory found “patterns of communication to be the most important predictors of 
a team’s success … as significant as all the other factors - individual intelligence, personality, skill, and the substance of 
the discussions - combined.6” 

If you’re committed to establishing good relationships - whether the relationships are with the people who live in your home, 
work at your office, volunteer for your church or play pickup basketball at your local park - you don’t need a unique approach 
for each different group of people. Your approach should be consistent across all areas of your life. The foundation for every 
essential relationship in your life should include mutual understanding, support and - the focus of this particular lesson - 
trust. 

There are many, slightly nuanced definitions of “trust:”  

• In 1967, Harold Garfinkel defined trust as an “expectation of the persistence of the moral social order.”  
• In 1986, Annette Baier wrote that trust is “an accepted vulnerability to another’s possible but not expected ill will (or lack 

of goodwill) toward one.” The social psychologist Julian Rotter defined trust as “a generalized expectancy held by an 
individual that the word, promise, oral or written statement of another individual or group can be relied on” (Rotter 
1980).  

• In 2001, Falcone and Castelfranchi defined trust as “a mental state, a complex mental attitude of an agent x towards 
another agent y about the behaviours/action relevant for the result (goal). Trust is the mental counterpart of delegation.” 

Regardless of the definition, if you’ve ever played on a sports team, performed with an artistic ensemble or worked in a small 
start-up, you don’t need me to tell you about the benefits of relationships built on trust. You’ve probably witnessed amazing 
feats of collective sacrifice and shared achievement that could only have come about because of a high level of trust between 
team members. You’ve probably also witnessed your fair share of the havoc that can be wrought on a team when the requisite 
levels of trust aren’t there. In your pursuit of creative mastery, it’s essential that you understand how to build trust amongst 
your collaborators. 
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https://books.google.com/books?id=TSDGs2z5lzwC&lpg=PA245&ots=-N1-rnxCJt&dq=a%20generalized%20expectancy%20held%20by%20an%20individual%20that%20the%20word%2C%20promise%2C%20oral%20or%20written%20statement%20of%20another%20individual%20or%20group%20can%20be%20relied%20on&pg=PA245#v=onepage&q&f=false


1. “The United States ranks poorly compared to other industrialized countries on most important health indicators. Chronic diseases in 
particular are affecting the nation’s health. Chronic illnesses, such as diabetes, cancer and heart disease, and their underlying causes 
such as obesity and tobacco use, affect more than 130 million Americans – nearly half the population – and account for 75 percent of 
U.S. health care spending, or $1.5 trillion annually. 
 
In order to improve our nation’s health – and spend our nation’s resources most effectively – we must put greater emphasis on efforts 
to keep people healthy as opposed to only treating them once they become ill. Prevention is one of the best ways to help Americans live 
longer, healthier lives and increase our nation’s productivity.” 
 
“The Value of Prevention” (Partnership for Prevention)  

2. “Happy Couples: How To Keep Your Relationships Healthy” (American Psychological Association) 

3. “…your teammates are people you should automatically trust because its in each player’s selfish interest to screw his teammates out of 
shots or rebounds”  
“The Book of Basketball” Bill Simmons (Page 45) 

4. ““Anyone can connect with their teammates for one season. Find that connection, cultivate it, win the title, maintain that connection, 
survive the inevitable land mines, fight off hungrier foes and keep coming back for more success … that’s being a champion.”  
“The Book of Basketball” Bill Simmons (Page 50) 

5. “The Science of Building Great Teams” 2012 (Harvard Business Review) 

6. “The Science of Building Great Teams” 2012 (Harvard Business Review)
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