
The ability to consistently make clear and sound decisions is a core capability of every effective leader and 
an essential tool in your leadership mindset toolkit. As rudimentary as it might seem, central to this 
capability is critical reading. We define critical reading as mindfully consuming written material while 
asking thoughtful questions that allow you to form and justify bold perspectives on the content. Masters 
at this comprehension capability expertly balance what they know to be true, what they believe to be true 
and what positions are being presented in the material they’re consuming. Critical reading masters don’t 
jump to conclusions, they avoid being misled by weak arguments and they weigh the believability of their 
material’s primary source when determining its validity.  

Here is one exercise that you can practice to strengthen your critical reading capability. You’ll need a  
pen, a journal (or another note-taking device) and an interesting piece of non-fiction writing to complete 
this exercise - it shouldn’t take you more than 30 minutes.  
 
Choose a long-form article from your favorite publication or content aggregator (preferably an article that 
covers material that you’re unfamiliar with). 
  
1. While reading the article, when you encounter a statement/declaration that you do not know (with 

certainty) to be true, write it in your journal (i.e. Is soccer really the most popular sport in the world? Is 
income inequality really growing in New York City?) 

• The statements that you know to be true will be the ones detailing actions or existences you 
have verified or experienced or viewed for yourself. 

2. Once you’ve collected three or four of these statements in your journal, take a few minutes to 
contemplate how you might increase your certainty in each statement (i.e. Would you need to inspect the 
survey source data? Do you need to know more about the intentions of the author or the publisher? Do I need to know 
who funded the production of this article and to what end?).   

3. After you’ve finished this contemplation, consider how you might optimize your critical content 
consumption moving forward (By scrutinizing primary sources? By vetting authors?) and how this approach 
might be applied to your critical decision-making in the workplace.
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