
Masterfully presenting concepts, decisions, and positions would be helpful to any professional who aspires to 
influence the direction of her team, company or industry. But if she wants to lead her team, company or industry, 
mastering the art of the critical presentation is essential.   
   
The formula for crafting and delivering effective critical presentations - whether the format is a keynote address to 
a large audience, a sales pitch in a tiny boardroom or a one-on-one negotiation over coffee in a café - is similar to 
the formula for crafting and delivering effective communication through other mediums: clarity, concision, 
awareness and fluency. However, for most people, the practice of clearly and calmly presenting material to a group 
of humans is influenced by emotions that lie dormant in other communications formats. Uneasiness, anxiety and 
fear can destroy the successful translation from carefully crafted written material to effectively delivered public 
presentation.  

Yes, there are important structural practices that you can learn to form the foundation of a fundamentally sound 
presentation, such as those suggested by the founder of Own The Room, Bill Hoogterp in his book, ‘Your Perfect 
Presentation.’ 

Connect first: Before you can send your message, you must first establish a connect with the audience. 
Open with a story: The first words out of your team should be a story, a question, a problem, a statistic, or a 
scene that pulls your audience into the presentation. 
Get over yourself: Let go of the idea that you matter + focus on the audience and the content. 

You can also learn how to communicate any material through a wonderful presentation format like PechaKucha. 
PechaKucha is a restrictive presentation format designed by Astrid Klein and Mark Lytham where “you show 20 
images, each for 20 seconds. The images advance automatically and you talk along to the images.” The intentional 
limitations of PechaKucha (only twenty seconds per slide, automatically advancing images, less than seven minutes per 
presentation) necessitate clarity if the presenter intends to deliver their message without breaking format. These 
constraints are helpful because they box the presenter into a format that is capable of conveying complex subjects 
to a distracted audience with great concision. 

But even after you’ve internalized these (and other) important principles and formats of effective presentations, 
without confronting the fears and insecurities that raise your heart-rate, accelerate your words per minute, 
dampen your palms and your brow and cloud your judgment when you’re at the front of a large room and all eyes 
are on you, what good is your plan? And how do you expect the people who you’re leading to fully embrace your 
words if your body is betraying them? 

It’s one thing to memorize a guitar solo in your studio or practice how to break a full court press amongst your 
teammates inside of your home gymnasium. It’s another thing completely to perform a guitar solo in front of a 
live, rowdy audience or to break that full court press in the fourth quarter of a close game against your division 
rivals. Having the discipline to complete the inner work required to master the emotional demands of critical 
presentations - in addition to the cognitive and physical work that are table stakes in - is what separates the 
leaders from the followers.
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