
Your current work routine - if you have one - is probably a hodgepodge of habits that you’ve accumulated over the years; a touch of your 
high school study habits here, a dash of your college research habits there. It’s unlikely that these inherited habits are supporting your 
current quest for creative mastery.  

Here’s how you can go about constructing a production routine for optimal creative output. Many of these suggestions are based on the 
interviews in 99U’s great ‘Manage Your Day-to-Day’ book, specifically the ‘Building Blocks Of A Great Daily Routine’ chapter. 

1. Pick your spot 
If you’re not already aware of the time of the day when you’re most focused and have the most energy, spend a few days just paying 
attention to this. Find the one or two-hour window when your brain feels most electric and claim it for your creative work. 

2. Protect your spot 
After you're confident that you’ve pinpointed the time of day when your energy level is highest, reserve this time on your calendar 
for your creative work - you can call this meeting your creative appointment. Don’t schedule meetings during this time. Avoid 
accepting meeting invitations for this time. Don’t do any busy work during this time (like answering emails). This is your creative 
time. 

3. Frequency matters 
Commit to using your creative appointment for creative work every single day. Make showing up to this creative appointment a 
daily habit.  

4. Creative triggers  
Conduct your creative appointment in the same location (e.g. kitchen table) and approach it with the same tools (e.g. coffee + 
laptop) and accessories (e.g. journal, pen, music + headphones) every day. Over time, the consistent location, tools and accessories 
will act as triggers for your creative thinking. 

5. Find solitude 
Spend your creative appointment in solitude - in a location where even if you’re surrounded by people you’ll be afforded the 
opportunity to work without being disturbed by others. 

6. Hard stops 
When your creative appointment ends, push pause on your creative task and move onto your next appointment of the day. If you 
find that you're always running over your allotted creative appointment time, extend the length of the daily appointment. 
Otherwise, keep your creative appointment as productive by avoiding bloat. 

Fill each creative appointment with any cognitive, analytical work (i.e. coding, composing, strategizing, writing) that can be produced in 
solitude. Work in 25 minute bursts, taking 5 minutes breaks in between.  

Over the next few weeks, experiment with the components of your creative appointment. Identify your ideal 60 to 120-minute high-
energy window. Try out different ways of protecting this time. What are your creative tools and accessories? How will you find solitude?  

Answering these questions and turning this creative appointment into a daily routine will greatly support your establishment of a 
regenerative habit that can propel you to creative mastery. 
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