
"The grace to be a beginner is always the best prayer for an artist. The beginner’s humility and openness lead to exploration. Exploration leads to 
accomplishment. And it all begins at the beginning, with the first small and scary step.” The Artist’s Way (Julia Cameron) 

An appropriate alternative title for this section would be ‘cultivating curiosity,’ for curiosity is the engine that powers 
exploration. In his book Brain Rules, the molecular biologist Dr. John Medina describes how our brains works and how we 
might get the most out of them. One of the twelve brain rules featured in Dr. Medina’s book is exploration. To Dr. Medina, 
curiosity instigates our passionate need for exploration from a very young age: 

Most developmental psychologists believe that a child’s need to know is a drive as pure as a diamond and as distracting as chocolate. Even 
though there is no agreed-upon definition of curiosity in cognitive neuroscience, I couldn’t agree more. I firmly believe that if children are 
allowed to remain curious, they will continue to deploy their natural tendencies to discover and explore until they are 101.1  

Somewhere between kindergarten and college diploma day, many of us are conditioned to reframe the acquisition of 
knowledge from a thrilling and inspiring act into a necessary means to an end. As Dr. Medina describes it “Fascination can 
become secondary to “What do I need to know to get the grade?”2” But treating intellectual exploration as a necessary act - 
and not as an engine for whimsy and discovery and innovation - is not an option for those in pursuit of creative mastery. The 
most creative professionals on the most extraordinary teams are all expert explorers. 

In the process of identifying “the elusive group dynamics that characterize high-performing teams” Sandy Pentland and the 
MIT Media Lab’s Human Dynamics Laboratory studied the habits and routines of some of the most creative and productive 
teams and individuals in the world. In addition to the data he gathered in his Lab, Sandy also learned from casually observing 
incredibly creative individuals. He describes the diversity of these observed individuals in his 2014 book, Social Physics: 

… I rub shoulders with many of the best researchers in the world, my colleagues here in the Boston area. Next are the visionary business 
leaders who come to MIT to speak in my entrepreneurship classes or who sponsor my research. Through the World Economic Forum I have 
the opportunity to meet and discuss new ideas with political leaders from around the globe. Through the MIT Media Lab I get to engage with 
many of society’s most promising and up-and-coming artists. And finally there are the students themselves: humanity’s best and brightest 
from every corner of the world.3 

His observation of these individuals combined with his Lab’s research helped him uncover the trait that “the most 
consistently creative and insightful people” have in common: they explore. “They spend an enormous amount of time seeking 
out new people and different ideas, without necessarily trying very hard to find the “best” people or “best” ideas. Instead, they 
seek out people with different views and different ideas.” 

Key to the success of this activity is the explorer’s willingness to travel broadly into diverse circles, harvesting insights and 
collecting feedback, knowing how best to make sense of her new, varied observations. As seen in the results of Pentland’s 
work, there are definite extrinsic team benefits to broadly exploring. But there are intrinsic benefits to broadly exploring as 
well. Dr. Medina explains that as “children get older, they find that learning brings them not only joy but also mastery. 
Expertise in specific subjects breeds the confidence to take intellectual risks.4” And with persistence and dedication, 
exploration will also lead to accomplishment. 
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