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Pre-Session 

Pre-session checklist 

In-Session Material 

What this will help you do 
On a Call: Actions and Strategies 
Fixed versus Growth Mindset 

Rut and River Stories 
Ladder of Inference 

Using Inquiry to Shift Mindset
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Pre-Session Reading
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• R e a d t h e p r e - r e a d 
Reconci lable Dif ferences  
pages 157-174. Including the 
Fixed verses Growth Mindset 
Graphic. 

• Ladder of Inference:  

• Have an understanding of 
these key concepts:

Pre-session 
checklist 

 4

Key Concepts: 

Key attributes of a fixed versus a growth 
mindset.  

Our internal narrative will shape our 
mindset, therefore we need to pay 
attention to when we are telling ourselves 
stories and the kinds of stories we are 
stuck telling.  

The Ladder of Inference  

Rut Stories verses River Stories

https://www.bleeker-performance.com/training
https://thesystemsthinker.com/the-ladder-of-inference/


In-Session Material
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As a Thinking Partner, understanding your own and others’ mindset will: 

•Help you move towards what you want, the dynamic state we call Future Pull.  

•Discover how to recognize a fixed versus a growth mindset.  

•How to shift the stuck stories we tell ourselves to ones that help us grow instead. 

Shifting Mindset 

The mindset you have about a person, project, aspect of your life (e.g. health); and 
the mental shift required to generate more resilience, manage change, and overcome 
challenges more effectively. 
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On a call: Insights + Action Strategies
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1. What is their mindset? This can be in relationship to a person, a project, themselves, a 
situation at work.  

2. What kind of story are they telling themselves? 

3. What is story and what is data?  

4. Use high quality Inquiry (Success-based Inquiry and the Inquiry Compass) to help shift 
the internal narrative.  

5. Connect them to their own resources and any external resources to make new strategies 
possible. 



PTP 2015 1 

Obstacles	

Challenges	

Effort	

Success	of		
Other	

Cri6cism	

	Individual/
Team	

Intelligence	
	is		sta6c	

Individual/Team	
Intelligence	can	be	
developed	

Avoids	challenges	 Embraces	challenges	

Gives	up	early	 Persist	when	facing	setbacks	

Sees	effort	as	fruitless	or	worse	 Sees	effort	as	path	to	mastery	

Ignores	useful	cri6cal	feedback	 Learns	from	cri6cism	

Threatened	by	success	of	others	
Finds	lessons		and	inspira6on	
from	the	success	of	others	

G
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As	a	result,	they	
reach	ever	higher	

levels	of	
achievement.	

As	a	result,	they	
may	plateau	early	
and	not	reach	their	

poten6al.	
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Adapted from Carol Dweck 

1. What is Their Mindset?  
This can be in relationship to a person, a project, 

themselves, a situation at work. 
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High-quality Inquiry supports the shift from Rut Story to River Story

2. What kind of story are they 
telling themselves? 
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Help clients recognize when they are 
telling themselves stories they assume are 
true and believing them.  
 
This results in stuck thinking.   

3. Listen for what is story 
and what is data
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Ladder of Inference

My Conclusions

My Actions Based on My Beliefs

Beliefs I Adopt

My Assumptions Based on My Stories

Stories I Add

Data I Select

Observable Data

• Why have you chosen this course of action? Are 
there other actions you should have considered? 

• What belief led to that action? Was it well-
founded? 

• Why did you draw that conclusion? Is the 
conclusion sound? 

• What are you assuming, and why?  
• What data have you chosen to use, and why? 
• Are there other facts you should consider?

4. Use high-quality Inquiry, especially 
analytic questions, to get to the core 

data
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5. As a Thinking Partner, use Inquiry to help 
them Shift from Rut to River Story

Stuck stories of 
Impossibility: 

“It’s never…” 
“They always…” 
“I can’t…” 
“It’s always the same…” 

Stories of Possibility : 
 
“I may be able to…” 
“They might…” 
“It’s far reaching  
but I …” 

Inquiry: 

“When in the past have you been able to…?” 
“In what other areas of life have you faced a similar challenge but had 
a different result?” 
“What if you could change the result–what would you do first?” 
“I hear that you believe you can’t, what is one thing that may change 
where you could?” 
“What are alternative possible ways?”  

 

Connect them to both 
inner and outer resources 
to make this happen

Use Success-based questions and the Inquiry compass


