
You probably don’t need convincing that - in most organizations and as commonly conducted - meetings 
are more of an inhibitor to growth and productivity than they are catalysts. If you’ve ever worked with 
other professionals towards a variety of goals, odds are you’ve spent countless hours in meetings. Status 
meetings, week-in-review meetings, creative review meetings, strategic planning meetings, crisis 
management meetings, sales meetings, product design meetings and meeting-preparation meetings. 
Face-to-face meetings, conference call meetings, video conference meetings, on-site meetings and off-site 
meetings. Holy smokes, we must love our meetings. We have more words for meetings than Eskimos 
have words for snow. 

If you're going to lead effectively within your organization, you’ll need to master the art of running a 
better meeting. When properly designed and executed, the meeting can be an incredibly useful tool for a 
team of charismatic connectors who explore broadly inside and outside of their organizations and aim to 
liberally share the knowledge they’ve acquired. Beyond knowledge-sharing, the meeting can also be a 
wonderful form for team coordination.  

Depending on the size of your team, their geographic proximity to one another and the complexity of 
your organization, your ideal meeting protocol should vary from that of leaders whose companies looks 
different from yours. But there are some general principles that you can follow as you attempt to unlock 
the greatness that’s within your team’s reach. Principles that discourage the use of meetings as a form of 
control and encourage participants to check their egos at the door when they enter the proverbial 
meeting room. 

These principles cover approaches to beginning, ending and documenting meetings. Agenda setting, 
meeting frequency and meeting necessity. Information transparency, open participation and inclusive 
meeting leadership. Using these principles, you won’t be able to eliminate meetings entirely, but you’ll 
make every minute that you and your team spend in meetings count. According to a recent McKinsey 
Quarterly report on high-performing teams, this distinction is important. 

One of the most common complaints voiced by members of low-performing teams is that too much time is spent in 
meetings. In our experience, however, the real issue is not the time but the content of meetings.1 

Meetings don’t need to be a constant source of boredom, frustration and anxiety for your team. They can 
be a useful tool and exciting opportunity to learn, share and advance your business.
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