
How would you describe the quality of support that you deliver to your teammates? How would you describe the quality of 
support that you receive from them? 

Unless you’re a certified coach or counselor, its difficult to self-audit the quality of your support. Understanding whether or 
not you’re delivering the most strategic, effective and insightful advice is challenging without the proper training. But you will 
know how generous you are with your time when people approach you for advice. You will also know how often you hold back 
from delivering honest, constructive feedback for fear of initiating unnecessary temporary conflict or to avoid a potentially 
awkward conversation. These are two important indicators of your willingness to support others. 

Here’s how you can perform your audit: 

1. Spend a few minutes thinking about the last time that someone on your team offered you unsolicited advice or feedback. 
Once you’ve recalled that instance, write the approximate date of that encounter (and the advice that was given) in your 
journal. 

2. Next, spend a few minutes thinking about who on your team has offered you unsolicited advice or feedback in the last 
two or three months. Two of your team members? Five of them? All of them? Once you’ve recalled this, jot down the percentage 
of your team members who've offered you advice or feedback  in the last three months. 

3. Now spend some time thinking about the unsolicited advice and feedback that YOU have offered to your team. When was 
the last time that you offered feedback and to whom was it delivered? Write the approximate date of that encounter in your journal 
and recount what advice was given.  

4. Finally, what percentage of your team members have you supported with advice/feedback in the last three months?  Once 
you’ve recalled this, jot down the percentage of your team members who you've supported with advice or feedback in the 
last three months. 

Through this audit, you should become more aware of the frequency with which your friends and associates come to you for 
support and how often they deliver honest criticism of your actions. If you’re not being sought-out for advice, its possible that 
you’re viewed as someone who is unwilling (or unable) to support others. And if you’re not receiving any critical feedback 
from your peers or teammates, it’s far more likely that you’re surrounded by yes-men than it is that you have no room for 
growth. 

Whatever the case may be, if you want to better understand your abilities as a supportive member of your team, you’ll want to 
engage in frank conversations about advice, criticism and feedback with the people around you.
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