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Learning with Ed Faulkner 
Bleeker believes that every professional who approaches their craft with 
persistent attention is capable of producing extraordinary work. Ed Faulkner 
presents a wonderful example of what’s possible with a focused, disciplined 
approach to work in software and beyond. There are many simple lessons that 
can be taken from the world of programming to unlock individual potential.  

We spoke with Ed to learn how he pursues persistent attention  professionally 
& how his experience might inform other individuals & industries. 
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Conversation 
 
Bleeker: What does persistent attention mean to you, and why is it important?  

EF: Persistent attention is hugely useful in the software industry. When I sit and program all day 
long by myself or with colleagues, we don’t think about it much. When somebody who doesn't 
spend their time in that world gets involved, they’ll say  "Wow. This is what you do all day?" All 
they see are extremely minute, repetitive-looking actions. "Let's go change a couple of characters in 
my program, and watch what it does," then observe and repeat that a thousand times. Observers 
say, “Wow. How do you stand it? This is so boring." And that’s the trick - it's not boring to me. It’s  
like trying to appreciate watching a sport if you don't know the rules. You're going to think it's 
boring until you've learned to appreciate the intricacies.  
  
If you bring up the words willpower and persistent attention, a lot of people think about it as a 
battle between yourself and some other part of you that you need to be stronger than. That's not a 
useful way to frame it. It's more about self-awareness - observing yourself and knowing what you 
truly care about. What are you truly motivated by? Be willing to listen to that little voice and follow 
those impulses because you can’t fake interest. You can’t fake dedication to some project. Questions 
about willpower are really about self-actualization. “How do I convince myself to do this thing?”  
The answer is "Well, maybe you shouldn't. Why are you doing that thing? Go find work where that 
problem is not on the table because you care."  

  
And that's not to say it's easier. Sometimes we have to do things that we don't want in the near term 
to get to some longer term goal. Some work is always hard. There’s no shortcut to willpower. You 
still need to be able to focus and do hard things. But this is much more plausible and possible when 
you are motivated intrinsically by something you're trying to do. Intrinsic motivation is the secret 
sauce in all kinds of great work and learning. 

Bleeker: How do you organize your work time? Do you have specific rules or routines you 
follow?  
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EF: I have a handful of loose principles that I can adapt to specifics that are too hard to control. I 
would love to be able to have rigidly controlled conditions where I can say, "I only do phone calls on 
Wednesday. Monday from X to Y time is my programming time, and nobody bother me." If you 
fantasize too much about rigid control, then you'll fall apart when you can't achieve it. And you 
almost never can - there's just too much real life going on all the time. So for me, it's about having a 
handful of principles to follow:  
  
(1) The strongest is definitely the observation that I need to defend large chunks of time for doing hard 
work. Programming is a field where you need large uninterrupted blocks of time to go deep into 
things, and even small interruptions can be very frustrating and knock you out of your flow. So in 
designing my day, I try to optimize for the biggest blocks of time when nothing will bother me.  
  
I separate the many small things that I have to do from the hard creative work of solving software 
problems. All these small things are competing for your attention, and you need to bunch them 
together in their own day or half day of minutia. Doing three phone calls in a row one afternoon is 
fine - otherwise I would have to break up chunks of time that could otherwise have been 
uninterrupted. A bunch of people have actually written about this - it's not an original observation. 
Particularly if the work you do is creative, even just knowing “I've got an hour now and then I have 
to do something else” can inhibit you from getting fully invested in the work. 
  
There's an essay by Paul Graham about this - he calls them maker hours versus manager hours. In 
some jobs it's natural to schedule your day out to the hour, 30 minutes, or even less. That is 
perfectly fine in some kinds of work, but very destructive in others. If people who cross that 
boundary are miscommunicating with each other, nobody's happy. Also, a lot of the tools we use are 
insidiously implying one of those patterns. The default way you schedule appointments in Gmail is 
in one hour blocks of time, and this leads you into doing more of that. The principle is to avoid 
slicing the day into hours. You can't do one hour of intensely creative work, one hour of answering 
emails and then switch back again. 

(2) A flipside to this is you need to recognize all the other stuff in life - do not discount it and think of 
all the little details. Whether that's making sure you respond to people who are asking for your 
input, making sure your taxes get paid, your bills get paid, or remembering to pick up the dry 
cleaning. All that stuff has a real impact, and the goal isn't to make it all go away. Accept that these 
are things you have to do, that they are an important part of life, and that's okay too.  
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In general, valuing and accepting all the things that are ancillary to your passion 
project actually helps with your work. You need balance.
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It’s easy to discount this when you focus narrowly on a project that you're passionate about. It's easy 
to waive all that other stuff off as secondary, try to ignore as much of it as you can and do the very 
minimum. You do this trying to elevate the creative project, but it ends up being counterproductive 
and you fail at it because you don't really get that stuff off your mind. In general, valuing and 
accepting all the things that are ancillary to your passion project actually helps with your work. You 
need balance. 

For example, if I come back from a business trip, I haven’t done my normal routines for days. I come 
home, and now I've got emails to respond to, letters to open, and things to fix around the house. I 
realize that I need to set aside the day when I come back -  I shouldn't expect myself to dive back 
into doing my other work. If I try to, I'll just frustrate myself because I’m not ready and have too 
many other distractions.  

(3) I am working on being more aware of all the other kinds of labor that make life and relationships 
keep functioning. The emotional labor that people put in to be nice to each other. Remembering that 
it's somebody's birthday, taking the time to keep track of people, to actually talk to that person 
you've been meaning to talk to. I've learned to appreciate the scope of that work that all of us should 
be doing. And I'm not as good as I want to be, but I feel I'm more aware of it now. This bucket 
supports the creative project you’re trying to push, or the mission of trying to change the world. I 
don't think you could be entirely one-dimensional and actually succeed in ambitious, creative work.  
  
(4) Along with that, ambitious work takes longer than you think it will. Be patient with yourself. Do 
not be dejected when you thought you would be done with a project a year ago and you haven't 
made that progress. Great work takes a long time, and being okay with that takes practice. Patience 
is definitely a cultivated skill for  hard-driven people who are ambitious and want to change the 
world. 
  

It's easier to be patient with other people than with yourself - that’s certainly an area that I still 
work on. Later in life, I’ve learned to be more patient with myself when there are days or times 
when the creative juices aren't flowing and the muse is not there. You can't beat yourself up and feel 
bad that you didn't get more done. You always hear famous authors with their pithy quotes about 
seeking inspiration and pushing through writer's block. That same phenomenon happens in the 
work I do. 
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I have tried multiple times to force myself into other patterns and this is a good 
example of our talk about willpower - whether it's a battle or a self-awareness. 

Whenever I try to battle myself, I definitely lose.
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Some days you have writer's block and nothing flows. That’s not an excuse to stop trying - you have 
to still go sit down again the next day and try. There's a classic Buddhist teaching around being 
simultaneously committed to putting all of yourself into something you're trying to achieve, while 
being detached from whether you're actually going to achieve it. It's a very hard thing to do - you 
have to practice and know that nobody will ever be 100% good at that. Put in as much as you can 
and don’t beat yourself up when it's not what you hoped. 
  

Bleeker: Under these principles, what does your daily schedule look like? 
 
EF: I have certain patterns. There are better times for me to work and if I try to fit somebody else's 
schedule, it's very frustrating and I don't get into the flow. For me, the edges of the day are very 
productive working times. Early in morning and late at night, there's nobody else around. It's quiet 
and ideal for me to get hard-thinking work done. Whereas, right in the middle of the day is perfect 
for a phone call because I know I will not productively sit down and think through a complicated 
piece of software.  
  
As a parent, I still struggle a bit with family responsibilities - you don't have total flexibility to 
optimize your schedule as you want. For me, right around 6 PM is a great time to work and my 
mind starts going fast, but that's time for dinner and bed. My kids won't be small forever, so that's 
the time I have instead of writing software. You can't optimize everything - there has to be a trade-
off when the priority is being a good parent. 

I have tried multiple times to force myself into other patterns and this is a good example of our talk 
about willpower - whether it's a battle or a self-awareness. Whenever I try to battle myself, I 
definitely lose. I've tried to say, "I'm going to work nine to five every day" and I don't succeed. I'll be 
miserable or won't feel like I'm getting enough done. Then I throw the schedule out the window and 
overwork for a while to compensate. I've given up on trying to change my cycle of energy when I 
work. I accept it and try to fit my real life in the best I can.  

Bleeker: Once in you're inside the long chunk of creative time you've set aside, what do you 
do to stay focused and productive?  
 
EF: Sometimes it's very natural, you just flow, and it's great. That’s ideal, but sometimes the process 
does need help. 

For me, I don't really use music, but noise does help. There's a website called coffitivity.com, and it 
literally plays sound as if you're in a loud buzzing coffee shop. If I play that into my ears, it works 
for me. It’s the silliest thing and my wife laughed at me for pretending I'm at a coffee shop when I'm 
not. It's similar to playing white noise, which I've also done. It drowns out the other distractions so 
you're less aware of them. 
  
POMODORO TECHNIQUE 
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I occasionally use the Pomodoro Technique.  This is the idea of splitting your work periods up into 1

fairly short blocks to create frequent markers for you to be self-aware. A typical Pomodoro cycle is 
to set a timer for 25 minutes. When it goes off, you have five minutes of break time before going 
into the next one. It helps to have some force making you ask yourself every 25 minutes, "Am I still 
working on the thing I'm supposed to be working on, and how is it going? Is this working?" It’s a 
self-awareness application -  you have a moment to ask yourself, "What's my goal for the next 25-
minute sprint?" It might be the same goal the whole time and that's totally fine. Sometimes you’ll 
reach the end of the cycle and realize that you have been drifting. It’s a self-check.  

  
It sounds counter-intuitive to valuing large chunks of work time, but it’s not an extra interruption 
when somebody asks you a question or knocks you out of your path. It's an internally generated 
interruption - a reminder to be mindful of what you've been working on. If you strayed, it's a little 
pop-up reminder to pull you back on track. I don't do it 100% of the time, but if I have trouble 
focusing, I will definitely use that technique.  
  
RUBBER DUCKY DEBUGGING 
  
Actually, this conversation is good because it led me to a couple things. One is that you're actually 
helping me debug my own self-awareness right now. This is one iteration of another practice - other 
people definitely help. In programming, people use the term rubber ducky debugging. If you have a 
problem you can't figure out and are really frustrated, the act of explaining the problem to 
somebody else is sometimes enough to solve it. It doesn't matter if that's a real person or a rubber 
ducky - you can actually tell the rubber ducky about your problems and it will solve them for you.  
  
TEAMWORK 
  
If you have the ability to team up with somebody that you work well with, that's another killer way 
to focus. I found large organizations who are really thoughtful and cutting edge do a lot of pair-
programming. Two programmers will sit head down together, sometimes on one computer, working 
very closely - it’s pretty intense and intimate. It can seem exorbitant and expensive to apply two 

  “It’s called the  Pomodoro Technique because the guy who coined this had a red kitchen timer that was a plastic tomato. 1

You would literally crank it and hear the ticking. True devotees believe you need the ticking timer. I don't actually have a 
ticking timer - I have a little app.”
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I occasionally use the Pomodoro Technique. This is the idea of splitting your work 
periods up into fairly short blocks to create frequent markers for you to be self-aware.
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minds where one could have done, but it does have real benefits and one of the strongest for me is 
attention and keeping each other on track. When one person is losing focus, the other can naturally 
help pull them back.  
  
It’s great for other reasons too, particularly teaching, learning, and getting somebody who's got 
more experience on a particular project. Even among equal peers, the persistent attention factor is 
very worth it. I deliberately schedule peer programming at a time when I would otherwise struggle 
with attention and focus. If I have that support, I can do more. Working alone and out of home most 
of the time, I'm still able to do that on headsets and we share a screen remotely.  
  
The most intense day of work I've had in the last two weeks was when I was working with a 
colleague who's in France and asked for help on a particular project. We started, both got into the 
problem, and stayed on the chat for seven hours. We only took brief breaks to get a coffee, go to the 
bathroom. I don't think either of us planned to do it that way, but things were going so well that we 
just kept going. That's an example of flow, and there was no way I was going to do that much 
without him. Teamwork helps. 

Bleeker: What do you do during the day to energize yourself or reset? 

EXERCISE + WALKING 
  
EF: Getting out and walking is definitely good for me and I should do more of it. I’m more 
productive and happy when I can take phone calls walking. It’s a great way to get untethered. You 
can even do that with meetings - get outside, moved around, walk and talk. Exercising regularly 
really helps and I feel that's always easier said than done. In my pre-parenthood days, I had the time 
to focus much more on fitness and it was very valuable.  
  
COMMUNITY PRAISE 
  
I’m an introvert in the sense that I'm happiest recharging my batteries in solitude and doing a lot of 
my work in solitude. I've learned I need to balance that and get out and talk to people - particularly 
those I am trying to serve. If I'm making a tool or piece of software, time spent with potential users 
can really motivate and recharge me. You allow yourself the time to see some positive progress and 
that people appreciate what you're doing. To summarize - if you're a more introverted person and 
don’t seek praise from others, do not discount that getting a little validation from outside is very 
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If I'm making a tool or piece of software, time spent with potential users can really 
motivate and recharge me. You allow yourself the time to see some positive progress 

and that people appreciate what you're doing.
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valuable. Notice who can give you validation, how that energizes you, and then cultivate 
relationships with people who can do that for you. 
 
LOW-ATTENTION TASKS 
  
Sometimes I do try to get stuff done in the middle of the day, but I know I'm operating at a different 
level. You can pick and choose which projects to work on, and some pieces of work take more 
attention than others. Going through my email inbox is a good low-attention activity that I can do 
when I'm not feeling up to hard work. I've got a decent system - when I read my email, I process it 
and make basic decisions. Things I actually have to do are on a to-do list or they go on a calendar - I 
can just get through it without a lot of mental or emotional energy.   2

This is an area that depends on people's relationships with their inbox - maybe that’s not a low 
energy investment. But it works out for me because it's a series of small things as opposed to one 
giant concentrated chunk of attention like programming. 

  
Bleeker: You have spoken a lot about experimentation and awareness. How did you find your 
routines and cultivate awareness? 
 
I didn't journal, but I do have concrete feedback. When you work on a software project, you leave a 
good trail of all the things you did and end up with a lot of data to look back on. For example, 
github.com is a popular place where programmers collaborate together on open and non-open 
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Analyze your own patterns for when you're productive. It’s not a great mystery, it's 
really a quest of being open to paying attention. Practice self-awareness and be 

willing to notice that you're low or high energy.
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source software. If I go to my profile page on GitHub and look at the boxes - this is a whole year. 
There's 365 boxes, and they're actually colored by how many changes I made on each day. This is at 
the scale of a whole year. I definitely have times when I look at this and say, "Wow, that was not a 
good month." Or, "Wow, that was a really good month."  

You can zoom into more detail if you look at an individual project. One of the bigger community 
projects that I'm involved in is called ember.js, which provides tools for making ambitious websites. 
When you go to stats on a project like this, it can be destructively competitive. Healthy 
communities don't fight over them. You can look at this with a healthy focus and question "When 
does stuff get done around here?"  
  

  
So this is 24 hours by 7 days, and it's actually giving you a sense of when do we work as a whole 
community. You can actually see busy times of day, like 11 am. Then you can see it goes to the 
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Get your body into the flow of motion you enjoy, then let your brain ride along. You're 
alone with your thoughts, observing yourself. It's like meditation - an opportunity to give 

yourself the space and time to be self-observant…
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minimum around 4 am. Also, we’re really a weekday project - Saturdays and Sundays are a little 
small. You can get a feel right here from what our community is doing overall. 
 

People analyze themselves individually and get a feel for when they do they work. You can go crazy 
like programmers that love too much data, but I do not intensely analyze myself.  I look once in 
awhile and say, "Am I getting stuff done?" On a scale of half a year, I can look back and say, "Boy, 
having a one-year-old sure slows me down." 

Bleeker: Do you have recommendations or advice for people who don’t have access to 
this kind of data?  

EF: Analyze your own patterns for when you're productive. It’s not a great mystery, it's 
really a quest of being open to paying attention. Practice self-awareness and be willing to 
notice that you're low or high energy. Also, do not get hung up on that observation. It's easy 
to feel negative about not being productive and getting into a cycle of negative feelings - 
that makes it hard to get an accurate picture of yourself.  

Try to feel like a detached observer of yourself. There’s going to be times that are good, 
times that are bad -  just accept that fact to make yourself more open to noticing what the 
actual layout of things is. It lets you take a step back and observe like a scientist watching 
some other animal that wasn't you. Then it's very easy to figure out when you're not 
emotionally tied up in being the subject and the observer at the same time. 

Bleeker: For someone who wants to improve their productivity and persistent 
attention, do you have recommendations for how to start small? 
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SELF-AWARENESS + PERSONAL TIME 
  
Practice self-awareness. There are a lot of ways to go about that, and I can't claim to be a 
total devotee of any one. Meditation is a great path for folks, and there are other daily 
practices that can meet that kind of need. As somebody who was a long-distance runner for 
many years, that's where I got my relaxation, physical exercise, and mental exercise. If you 
enjoy it, there’s definitely something meditative about that kind of state. Get your body into 
the flow of motion you enjoy, then let your brain ride along. You're alone with your 
thoughts, observing yourself. It's like meditation - an opportunity to give yourself the space 
and time to be self-observant, which is otherwise hard to do if you're always reacting. 
  
You need to carve out that space for yourself. For people who are asking, "How can I be 
more productive?" they already feel like they're up against the edge. You need to take a step 
back before you can take a step forward. Be open to not doing anything at all for a couple 
hours to see how that makes you feel. That's a hard and scary thing to do when you feel like 
you're not productive enough already, but I do think it works to carve out that space and 
time. And it's better if you can do that on a sustained basis rather than taking two weeks to 
find yourself and then go back into your life. That's very hard to carry forward.  
  
I got a big benefit out of years of spending an hour every day going for a run, and that was 
really formative for me. I miss doing that now, and I would probably be better if I was. But 
some of those habits and practices do stick with you, even at times when you can't practice 
as much. 
  
FINDING + TRUSTING YOUR SYSTEM 
  
I could certainly endorse a couple things that are more traditional productivity, self-help 
industry advice. I got good ideas from Getting Things Done by David Alan - he's a productivity 
cult hero among his fans. He talks about the cognitive drag you get when you have a lot of 
things floating around in your head and worrying you. They're all taking up mental energy, 
and that can slow you down, make you feel frustrated, and prevent you from doing great 
work. You can never make all those things disappear, but his suggestion is if you can build 
systems that you trust to keep track of all that stuff, it relieves the mental burden.  
  
Trust is actually the critical insight here. You could follow his concrete suggestions about 
how to organize your to-do lists, how to organize your calendar - that's interesting and 
could be constructive. But for me it's actually the insight that if you have a system that you 
trust to hold those thoughts for you, you can get them out of your head. It's about having a 
place where I have detailed notes on what I need to do next, and I know I'm going to look at 
it again. You have to establish habits, patterns, or reminders that you trust. I actually trust 
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that if I put something on my calendar, I can deal with it when it comes up again, and I can 
stop thinking about it until then. That's pretty powerful.  
  
PROCESSING 
  
You need to set aside time to process all of the inputs of your life. When I was talking about 
spending time dealing with all your minutiae at once, Alan calls that processing. Go 
through all your email, open all the physical mail, then sit down and brainstorm the things 
you need to do. Get them committed to paper or whatever system you trust - everything 
has a place. You can stop actively thinking about it and no longer worry that you're going to 
forget about it.  
  
You’ve made decisions, and that’s one aspect of processing each input you've got. 
Sometimes we let stuff sit in our inbox because it's unpleasant and we don't want to make a 
decision. Maybe then you decide you’re not ready to make a decision yet and you'll try again 
in a week. Put it on your calendar for a week from now and you’ll free your mind. If you can 
you process everything down to zero and have an empty inbox, that’s a way to generate 
energy. That productivity hack actually works.  
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Ed’s Recommendations 

Background Noise: “Cafe library for ‘white noise’ while working.” 
  
Timer: “A timer app I sometimes use for Pomodoro technique (although nearly any timer 
will do).” 
  
Pomodoro Technique: “a simple pattern to maintain self.” 
  
Getting Things Done: The Art of Stress-Free Productivity by David Allen: “The book 
is a fast read and a lot of the ideas stick with me. I get the most value out of applying the 
principles rather than trying to literally follow any particular prescription.” 
  
Maker's Schedule, Manager's Schedule by Paul Graham  
  
Montessori Principles: “I would like to give a shout out to Montessori teachers -- the way 
a Montessori classroom functions fits almost exactly with the ideas we discussed. In both 
cases, you get great results not by forcing things to happen, but by cultivating self-
awareness and intrinsic motivation, mixed with long blocks of uninterrupted time for deep 
work. You set the stage and trust and wait.” 

Bleeker Recommendations 

To take the best lessons and practices from the programming world, Bleeker recommends 
the exercises below: 

FOR SELF-AWARENESS: Work Routine Mapping 

An exercise that will support the strengthening of your persistent attention capabilities and 
self-awareness will be auditing and mapping your daily work routine - determining tasks 
that you’re leading or participating-in over the course of a typical work day and then 
categorizing those tasks.  

You can begin this exercise by keeping a task journal for one or two work days, writing 
down every work-related task (i.e. leading client meeting, composing company-wide memo, 
interviewing communication vendor) that you’re engaged-in, when the activity begins and 
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when it ends. If you’re a meticulous calendar-keeper, you can cross-reference your task 
journal with your calendar at the end of the day, to make certain that you haven't forgotten 
any work-related activities. 

After a day or two of this self-observation, you can start mapping each of your activities to 
one of two macro categories: Routine + Non-routine activities. Routine work requires the 
following of precise, well-understood procedures. Non-routine work requires problem-
solving, intuition, persuasion, and creativity. 

After you’ve mapped all of your activities against these categories, you can begin adjusting 
your work routine to prioritize the non-routine work earlier in the day and the routine work 
later in the day. 

FOR EMAIL: Optimizing Email 

In his book Predictably Irrational: The Hidden Forces that Shape our Decisions, Dan Ariely outlines 
how - even for the most accomplished professionals - succumbing to our emotional desires 
often provokes us to trade-in our long-term goals for immediate gratification. One of the 
examples that Ariely uses to make his point is likely to resonate with many of you: the 
modern professional’s unhealthy attachment to obsessively checking e-mails.  

Although it’s immediately gratifying to clear your inbox throughout the day, it’s 
infrequently supportive of your ability to maintain persistent attention and achieve your 
long-term goals. Set aside a daily 30 to 90-minute block to sort (delete/delegate/respond) 
+ act on all received messages. Preferably in the late-afternoon or evening hours. 

FOR GOAL-SETTING: Process Goals vs. Outcome Goals 

If you’re committed to strengthening your ability to apply persistent attention to the work 
that matters most, you will need a razor-sharp goal-setting routine. Effective goal-setting 
involves self-evaluation, clearly written objectives that include “how"s and “why”s and a 
final collection that includes a mix of process goals (e.g. learn how to bake) and outcome 
goals (e.g. open a bakery). Of these steps, the most critical to your goal-setting success will 
be your ability to accurately self-evaluate. If you don’t understand what you want, why you 
want it or your ability to juggle priorities and overcome challenges, it doesn’t matter how 
clearly written your goals are. But baking this self-evaluation and goal-setting process into 
your weekly, monthly and annual routines will ensure that you’re consistently applying 
your attention to what matters most.  
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For maximum focus and persistent attention, you should complete annual goal-setting + 
monthly self-evaluation on a long-term scale, and weekly process + outcome goal 
calibration on a short-term scale.  

FOR INTRINSIC MOTIVATION: Purpose Discovery 

There is no one right approach to identifying your purpose and using your purpose to guide 
your personal and professional decisions. However, in Maslow’s “Motivation and 
Personality” - his investigation of the habits of self-actualized individuals - he identified a 
handful of common behaviors that instigated the self-actualization that can lead to an 
identification of purpose.  

These behaviors included: 1) Experiencing life like a child; 2) Trying new things instead of 
sticking to safe paths; 3) Listening to their own feelings in evaluating experiences; 4) 
Avoiding pretense ('game playing’); 5) Being prepared to be unpopular if their views clashed 
with those of the majority; 6) Taking responsibility and working hard; 7) Trying to identify 
their defenses and having the courage to give them up. 

These seven behaviors could double as advice to professionals seeking ways to catalyze the 
discovery of their purpose. This is especially true of the first three behaviors. If you want to 
identify who you’re meant to become (the key to unlocking powerful personal growth), 
you’ll need to be open, adventurous and observant.  

Once you’ve begun practicing the behaviors of openness and awareness and your senses are 
adequately heightened, you’re ready to begin sensing and responding to your purpose. 
Explore broadly throughout your world, listening to opportunities and interests as they 
confront you, adapting accordingly. 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ABOUT ED FAULKNER 
Ed Faulkner runs his own software consultancy and helps organizations get involved with 
open source communities to work collaboratively. He has founded several socially-driven 
software companies and is passionate about expanding access to technology and the power 
it unlocks. He believes that the vast bulk of people may feel like they are being acted upon 
by software rather than wielding it. Therefore, his mission is to empower his users to 
represent their own point of view and interests through software. In general, Ed is 
fascinated by the craft and challenge of making software: can you get inside the head of 
your user and anticipate what she/he needs? Outside of his day job, he loves to spend time 
with his kids, run marathons, and solve puzzles.
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