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Learning With Lisa Shalett 
Bleeker believes that every professional can catalyze their creativity and 
productivity by constantly seeking out new learning opportunities and 
perspectives. There are many simple routines of exploration and 
experimentation that can be adopted to prepare your brain for cognitive, 
non-routine work. Lisa Shalett presents a wonderful example of the 
creative and professional benefits of cultivating a broad exploration 
mindset. 

We spoke with Lisa last month to learn how she explores broadly and how her experience might 
help others. 
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Conversation 
 
Bleeker: What does broad exploration mean to you? What was 
the impetus for pursuing this discipline in your professional 
and personal life? 
 
LS: The ways that I have thought about broad exploration have 
evolved over my career, from junior to senior levels and from 
context to context. Initially it was about finding ways to learn as 
much as I could, and then about ways to differentiate myself; later 
it was about how to combine and connect learnings and produce 
new insights.  

Sometimes broad exploration has been very purposeful because I 
have a specific task at hand. For example, early in my career when I 
was a Japanese Equities Salesperson, my job was to gather 
information that could be of value to portfolio managers, analysts, 
or traders that were looking at specific companies or industries. I 
would dig deeply into subjects and tried to identify themes or find 
companies with an interesting story.  I would also think a lot about 1

how I organized the information I gathered so that I could easily 
access it and present it to other people in a compelling way.  

Then I engaged in a career change from Equities Sales to 
Compliance, Legal, and Audit - a completely different area where I 
had steep learning curves all around me. I was able to see that 
bringing in perspective and experience from disparate areas was a 
real differentiator and a strength.  

In a situation where I was surrounded by subject matter experts, I 
thought, “How can I justify my being here? What value could I add in this situation?" And that's 
when I realized that there was information that might not fall in the realm of their typical subject 

 “I have always tried to be very eclectic in the way that I gathered information. I would read the newswires, but also look at whatever in 1

pop culture was interesting or trendy. I would see what different segments of the population were interested in. Leveraging my language 
skills, I would look at what Japanese newspapers or magazines of different types would be covering. Then, that could become ingredients 
for an idea that wouldn't be as obvious.” 
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“I was able to see that bringing in perspective and experience from 
disparate areas was a real differentiator and a strength.” 

ABOUT LISA 

Starting her 20-year Goldman 
Sachs career as a Japanese 
Equit ies Salesperson, Lisa 
Shalett was a Partner who led 
businesses in a number of 
different divisions throughout 
her career there - Head of 
International Equities, COO of 
Global Compliance, Legal, and 
Internal Audit, Head of Brand 
Marketing & Digital Strategy. 

Her career has been shaped by 
taking smart risks, being open to 
ideas, and seeing opportunities 
where others may not. As a 
result, she has garnered an 
unusual range of business 
e x p e r t i s e a n d o p e r a t i n g 
ex p e r i e n c e i n b o t h l a r g e 
organizations and startups. Since 
retiring in 2015, she advises 
entrepreneurs, evaluates and 
invests in business models, 
and serves on public and 
private boards.



JUNE 13, 2017 A STUDY IN DISCIPLINES: LISA SHALETT

matter expertise for that area, but could be very relevant and instructive. There were things that I 
knew from other disciplines or roles that could (1) be relevant and (2) I could see the relevance of 
and explain, and not everybody could. I think an embracing of broad exploration has enabled me to 
take more risks in my career path and lean into my strengths in communication and connecting 
dots. 

Now I always think - “What can I do to both challenge my own brain and ensure that I am always 
refreshed on additional sources of information in a manageable way?” I really started thinking about 
connecting dots as a skill set, an agility, a value-add, after I discovered that I could do that well and 
not everyone could. People are typically taught to specialize. I'm not against specialization, I like 
being an expert in certain things. But there's also expertise in seeing how different things can be 
related. 
 
Bleeker: How do you pursue broad exploration on a daily basis? What rules or routines have 
you implemented to establish this discipline? 
 
LS: Now that I’m outside of a big organization, and less focused on a specific use case, I've acquired 
new ways of constantly seeking out information and staying on the edge of what is new and 
interesting... 

(1) I always question my network and think about how much like me it is and how much people 
within my network are sources of information exchange. 

(2) I want to make sure that I am in the flow of information, such that it enables me to discover 
things, or to go deeper or broader on things I know I'm already interested in. I've identified 

channels and sources that I trust to help me do that, because I can't do that all myself. If I find 
good curators, I will really trust and lean on them. I try to mine what I learn to be a great 
curator for others, which is a very good way to strengthen relationships and often create new 
touch points for exchanging ideas. 

(3) Then there's the processing issue of knowing that I can keep or store information in a way 
that I can then access it when I need to. Or make sure that if I know there's something I want to 
read, I don't try to jam it in when it doesn't make any sense, but I can read it when I can be 
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“So part of it is being very purposely open to experimentation and putting 
myself in situations that are not necessarily uncomfortable, but where I might 
not know as much as other people.”
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thoughtful or have time. So that's where the Pocket app comes in.  I also physically do it on 2

paper - keeping track of things I need to reply to, people I want to reach out to proactively, and 
then stay on top of that and coordinate into a calendar. 

NETWORK ASSESSMENT 

I try to do a network assessment of how close or similar individuals are to me versus how disparate 
or different. I'm very conscious of that, and I love putting myself in situations where I'm adding 
different nodes to that network that might not be where I usually traffic. So part of it is being very 
purposely open to experimentation and putting myself in situations that are not necessarily 
uncomfortable, but where I might not know as much as other people. Or where I might have an 
interest, but I'm there to learn and don't have to be the smartest person in the room. Now that I'm 
not in a formal role in a company with a title anymore, I miss out of some of the invites that being 
part of a platform like that will bring, but I will purposely create or design opportunities.  

That's one category of things. Part experiential, part experimental, and constantly expanding my 
network. And about that network, I would say it's not just about meeting more people, but when 

you meet them thinking, "Okay, what could we continue talking about?" Or, "If I listen carefully for 
something you say you're interested in, and I encounter something based on that, it could be 
interesting to you." I love finding things that others might not necessarily find. I have a very good 
antenna for that, it continues the relationship, and inevitably has a great return. 

So I think as far as people, I'm try to manage my time and energy more than being disciplined in a 
routine. I try to have a list of people who have reached out to me, versus people I want to reach out 
to. I try to maintain some level of consciousness to make sure that I'm not just living reactively, but 
that I'm also reaching out to people proactively. I’ll fit in meetings a few days I know I’ll be in the 
city, and within several personal rules so I don't run myself into the ground. Maybe I'll have three to 
five meetings, but not ten. Or increasingly, I will meet people by Skype. 
 
READING + PROCESSING 

 “Pocket is an app/tool that you can install in your browser. You can forward the link to an article or site, and Pocket saves it so you can 2

access it later, anytime you want. Any good input, discovery, exposure, or information gathering system has to have a good process 
around it. I'm constantly a student of that, and there are always ways to do that better.”
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“So part of [broad exploration] is having a system of capture. I save a lot 
of things to Pocket.”



JUNE 13, 2017 A STUDY IN DISCIPLINES: LISA SHALETT

As far as the information input side, there are things that I'm interested in, but I'm more intrigued 
in things I don't know I'm interested in. So how do I do a good job of exposing myself to either 
information that's curated by others or using my time in ways that will enable me to discover 
things?  

With social media being what it is, there's so much that is available! It's overwhelming. How do I 
make it come to me? Right now I have a few different sources that I love and stick with. Email 
newsletters are easily consumable for me. I'm always constantly looking for more good information 
sources and I'm usually asking people what types of information they love to get.  

For example, I like to read a number of Business Insider email newsletters in the morning at the 
start of my day because it will say the 10 things you need to know in tech, the 10 things you need to 
know before the market opens, the 10 things you need to know in advertising. That's so that I don't 
miss something. I wouldn't say it's super urgent, but I'm conditioned from my background to like 
looking at things in the morning and getting the lay of the land.  

I read when I can allot time to it, but often what I'm doing is I'm scanning and saving stuff for later. 

So key part of broad exploration is having a system of capture. I save a lot of things to Pocket. I will 
sometimes cut out quotes that are inspiring or informative, and I'm constantly looking for new ways 
to better capture that kind of information - currently I’ll paste them into a notes file on my phone. 
But for now, Pocket is great for me. I know that if I see something, I'm not hampered by the fact that 
I can't read it at that moment, but I don’t want that to be the reason I never find something I 
thought interesting. With Pocket, I know that it's there and I can go back to it. And now Pocket has 
started to recommend good articles, too, based on what I save, and that has become another way to 
find some new things.  

Finally, I try to find articles relevant to things that I care about, or that I know people are interested 
in. Usually, when I find things and I'll send it to someone, they're thrilled because they wouldn't 
have found it themselves or it's perfectly related to something that they had expressed an interest 
in. I just enjoy that. 

Bleeker: For individuals starting to build broad exploration into their daily lives, do you have 
recommendations for how to start small? 
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“You need to question how you listen, whether you're talking with people or 
whether you're consuming information. How are you actively listening, as 
opposed to just having stuff fly by you?”
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LS: Start by thinking "I want to learn and also be open-minded about purposely learning things that 
seem unrelated." And then... 

(1) You want to be an active listener. You need to question how you listen, whether you're 
talking with people or whether you're consuming information. How are you actively listening, as 
opposed to just having stuff fly by you? Before you start flooding yourself with information 
sources, you have to realize that it is a focused effort.  

(2) You have to have a system. You have to think about how you learn or what you want to do 
with this information. So what kind of system do you need? Do you need to use a Pocket, or an 
Instapaper? Do you use an Evernote or a searchable tool where you can put information? Or are 
you just the type of person who wants to read an article and doesn't need to access it again? The 
worst is to find something great and then have no logical place to put it. Then you end up with 
one of those desk drawers that looks like a nightmare, and you never know where to find things 
again. 

(3) The discipline of asking smart questions. I've come to realize this is a very important and 
differentiating skill, and an important lubricator of many other things. 

(4) Maybe broad exploration is easiest done with other people. Maybe you're an entrepreneur 
starting a company. Companies in different sectors might seem different, but there's so much in 
common across them. So maybe you start by looking at the network you have, and asking 
yourself, "Who are the most interesting, smartest people in my network?" And maybe you want 
to reach out to them. You could pick five of them, and over a month, try to meet with each one - 
but don't overwhelm yourself. When you talk to that person, ask them how they get information 
and where they get their best ideas. From that process - starting with what you know but maybe 
haven't mined - you'll start to collect, and start to evaluate yourself from these great 
conversations. You’ll find other people to meet and more introductions to them, must-do 
activities, things that they read, things that they follow, or events they go to. You can try them 
out and see which ones make sense. These conversations might be sources of inspiration. 

(5) Commit to experiment with these opportunities. Then take stock of all that and see how 
that's fitting in your life, and whether that's making you smarter, better, faster - wherever you 
want to be. 

A way to efficiently do all that is in the context of mentoring. I strongly believe that reverse 
mentoring is incredibly important and brings an element of different technologies or experiences. A 
new mentee might be younger than you, or maybe it’s something to do with students who are 
constantly in learning mode anyway and are great surface areas for all sorts of interesting new ideas. 
Or maybe you get a mentor who's older, and think about what you want to gain from that. Adding a 
mentor relationship in the equation is another really good impetus. 
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Lisa’s Recommendations 

RECOMMENDED READS + CURATORS: 

• CB Insights: “Smart, clever, and a variety of information and data points based on 
following the venture and startup ecosystem. The category's so broad, I’m learning 
about all sort of industries in really cool and compact ways.” 

• Rad Reads: “Khe Hy does a really thoughtful job of finding interesting articles and 
perspectives I wouldn’t find myself.” 

• LZ Sunday Paper: “is ‘news you need all about, by, and mostly for women in business, 
politics, media, the arts, and pop culture.’ It is written by Lauren Zalaznick, who is 
brilliant. I love her perspective on things, and she aggregates great articles and adds her 
commentary.” 

• Quartz Daily Email: “a daily rundown combined with perspectives - they call them 
obsessions - that I won't find anywhere else that help me in my dot collecting, or I know 
I'll go back to.” 

• B.I. Daily Emails: “every morning Business Insider gives a run down on the top things in 
tech to know, top things in advertising to know, and things to know before the market 
open.” 

• Feedly: “I love this aggregation app…often I can find articles and topics there that I 
don’t see elsewhere.” 

• Mashable: “a daily email that is more fun and covers pop culture, but at least I don't 
miss a James Corden Carpool Karaoke!” 

• theSkimm + Morning Brew: “more millennial-focused in language/style and interesting 
to see what they decide to cover…my son just introduced me to [the latter]…” 
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https://www.cbinsights.com/
https://radreads.co/
http://lzsundaypaper.com/
https://qz.com/daily-brief/
http://www.businessinsider.com/register?action=newsletters&first=newsletters
https://feedly.com/i/welcome
http://mashable.com/subscriptions/
http://www.theskimm.com/
https://www.morningbrewdaily.com/
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Event Categories and Opportunities 

Friendly Recommendations:  
“Now that I have time, I can go to an event and see what I can learn. I was recently invited, 
through recommendations of two different friends, to join a gathering of chief marketing 
and innovation officers from different companies, created by a great group called The 
Ready. They are all about organizational design. I didn't know what their agenda would be, I 
didn't know who I would be with, but I was confident that I would go with a mindset of 
wanting to learn things, and it proved terrific. I like to put myself in these situations.” 

Creating Your Own Opportunities:  
“I reached out to several organizations which create a conference around HR and talent 
development because they are passions of mine. I suggested to them that I speak on a 
couple different topics that you wouldn't normally find on the agenda. I had something to 
say that was relevant to HR folks but that wouldn't likely come from an HR person and 
could I speak and come? And they said yes!” 

Boot Camps:  
“I signed up for a boot camp called 37 Angels, which is focused on bringing women into the 
early-stage investing ecosystem. Columbia Business School professor Angela Lee founded it 
and teaches this boot camp for 12 to 15 people a few times a year. You have to pay to be 
part of it. Because I worked at Goldman, people always think I know everything related to 
investing. But there were holes in my knowledge of venture math, and how to value this or 
how to think about that. I thought, ‘Okay. I will make a conscious decision to (1) sign up 
for this boot camp, (2) meet other people who have signed up for this boot camp who also 
share this interest, and (3) then there were all sorts of follow-up things to do.” This 
checked a bunch of different boxes for me. 37 Angels has a great free weekly newsletter 
about events in the NYC startup world.  

University Alumni Groups, or affiliations you may already have!:  
“I'm on the Advisory Board of the Fuqua/Coach K Center on Leadership and Ethics at 
Duke. They just had a summit in New York and I went. I knew that there would be some 
amazing people that I had never met before. I wasn't really sure where the conversation 
would lead, but it was phenomenal. I walked away with learnings, an opportunity to 
contribute insights, and also some great relationships that came out of that. Reach out to 
your alma mater and see if there are opportunities to work with students, advise clubs or 
startups, or maybe they’ve started an accelerator or incubator that values alumni 
volunteers.” 

Mentoring Groups:  
“I'm part of a terrific mentoring group called W.O.M.E.N. in America, in which senior 
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http://theready.com/
http://theready.com/
http://www.37angels.com/
http://www.37angels.com/newsletter
http://www.womeninamerica.net/item/7-mentoring
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women executives mentor the amazing next generation of women leaders and 
entrepreneurs across industries. I'm also part of an organization called Endeavor, in which 
experienced businesspeople will mentor high-impact entrepreneurs from around the 
world.” 

Other Events to Check Out:  
IBM thinkLeader Series and ScalingNYC. And one of the most comprehensive emails about 
tech events in NYC is GARYSGUIDE.
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http://endeavor.org/approach/programs/
https://www.ibm.com/blogs/think-leaders/category/events/
http://www.scaling.nyc/#events
http://www.garysguide.com/events?region=newyork

