
A Conversation on Meaningful Work  
with Vincent Stanley 

Earlier this year, I sat down with Vincent Stanley, Patagonia’s Director of Philosophy, to uncover the 
simple secrets to his success as a creative professional and team leader. Co-author with Yvon Chouinard 
of  The Responsible Company, Vincent spent many of his years at Patagonia - on & off since it's 
beginning in 1973 - working in key executive roles as head of sales or marketing. 

Vincent helped develop the Footprint Chronicles, Patagonia’s interactive website that outlines the social 
and environmental impact of its products; the Common Threads Partnership; and Patagonia Books. He is 
a visiting fellow at the Yale School of Management. He is also a poet whose work has appeared in Best 
American Poetry.  

During our conversation - which has been transcribed & lightly edited below - the discussion ranges from the 
importance of killing the inner editor and taming the ego to the benefits of leading from the back and 
applying soft influence. 

Read ahead as Vincent helps us unlock the secrets of modern leadership for a new generation of 
executives. 
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How did you discover what meaningful work meant to you? 

From the time when I was very young, I really had identified being a writer as my vocation. At 
17 or 18, I traveled around Europe with a backpack and my heavy manual portable typewriter. 
And then, when I began working at Patagonia, it was a job that I considered I would have for 
six months or so, but I got very interested in the company.  

We introduced clothing, I loved working with groups of people, and enjoyed the challenge of 
building the business. But it wasn't entirely meaningful work to me for a long time. Even 
though I had positions of responsibility - I was over head of the wholesale division which that 
was about 60% of the business.  

And at a certain point, I thought if I'm going to be serious about being a writer, I've got to give 
up some time.  

So when I was 40, I left the big job, and I supported myself for the next 12 years or so by 
freelancing mostly for Patagonia, and then teaching myself how to write. 

Fascinating. 

And then I came back to Patagonia through the back door. They needed somebody to run the 
Editorial Department, and I said, "Okay. I'll do that half the time." And I came back in, and then 
we got involved with creating The Footprint Chronicles, something called The Common 
Threads Program, started a book division, and then I wrote The Responsible Company with 
Yvon [Chouinard].  

I think part of the reason I'm so intent on exploring meaningful work, is that I had come full 
circle. The creation of the company had become meaningful for me in itself and because I was 
writing a book that tied back to what I regarded as my vocation, so it was fully meaningful. 
And everything that had been involved took on a meaning that it wasn't apparent at the time I 
was doing it. 

How did you decide that you couldn't learn how to be a writer while at Patagonia? 

At first, I didn't.  

What I did at first was reduce my hours and my pay voluntarily, and I took some time to focus 
on writing - two mornings a week. And it wasn't enough.  

I think of time in terms of the clock, and often, I remember a scientist once telling me that 
time was elastic, and I thought that was a really interesting insight.  
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What I needed at that time was 
really the space to deal absolutely 
and frontally with my vocation, and 
just spend a lot of time writing. [In 
my job,] I was on the phone all day 
long in those days. This was the 
early '90s, before email. I felt I 
needed that space.  

And I was really scared at the time, 
because I knew that I liked being a 
p e r s o n w h o i s c o n s i d e r e d 
successful. 

And do you recall how you spent 
those two mornings a week that 
you focused on writing? 

Yeah, I was writing the first draft of 
a novel.  

So I would just get into it on Friday morning, and on Monday morning. But I was also working 
the mornings of the weekends, on Saturday and Sunday, and that got old, not having time off, 
not having a life outside of work. 

Once you made the decision to step away and teach yourself writing. How did you go 
about doing that? 

The first thing I did was sign up  a summer course in a writing program in Saratoga Springs. It 
was only two weeks. The teacher was Marilynne Robinson, a wonderful novelist who actually 
had some conversations with Barack Obama that ran in the New York Review of Books. He was 
a big fan of her fiction. After the course, I just came home and started working. 

I imagine that going from spending only two mornings a week focusing on writing full-
time might have been difficult. How did you go reformatting your day? 

I didn't have trouble.  

I remembered stories about Richard Nixon after he left the Presidency. He was living in San 
Clemente, and he put on a suit every morning, retire to his study, no doubt with the fireplace 
blazing and the air conditioning going at the same time to writing his memoirs.  
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I had no such problem.  

I had been working really hard. I started supporting myself when I was 16, and by 40, the break 
was so welcome, I had so much energy.  

And the other thing is - to go back to the question of meaningful work - by the time I left 
Patagonia, although I loved the company, we had been through a lot of really difficult periods 
and I didn't love the work that I did. I was basically a sales manager running part of the 
company.  

I used to think I’m living a life that somebody else would love to have, but it’s not the 
one I want. And so when I was able to devote all that time to writing and not have other 
responsibilities, to me it was probably like the first year retirement for a lot of people. Except 
that I didn't have that sense of disengagement or have nothing to do, or time opening up in this 
scary way, partly because I was committed to this project. 

Do you recall how you were spending those days? Did you have a process and a 
structure that you followed? 
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Yeah. And I've done this all with writing for 30 years.  

I like to write in the morning. I sometimes joke "I like to write before I get mad.” Before I get 
an email or a phone call I have to deal with and say, "Oh, my God. Let's put this to rest right now."  

So, when I have that open space in the morning is my writing time. But - at the time - I also 
wrote for a living. And I remember that transition - going from my own writing to ‘work’ 
writing - was often a little hard. So I would try to get some exercise or do something to clear 
my mind beforehand.  

That was sometimes a struggle. 

Why was that a struggle? 

Because it was changing gears and yet doing something fairly similar.  

So the transition was anxiety-producing, somehow. It was, "Okay. I'm done with writing now. I 
got to get back to writing.” And it depended. Sometimes, I loved a work project. There were 
some kinds of work that I did for Patagonia and for others. It was really easy. It was like falling 
off a log and that would be great. I'd be engaged and get it done. Other projects which were 
more problematic.  

I've written for Patagonia the whole time the company has been in existence. I sometimes work 
on very complicated pieces for them. And when you're working on those by yourself and not a 
lot of feedback for the first stages, those are sometimes the hardest projects to make.  

It just takes some process and persistent struggle to get engaged. And then once you get 
engaged then it's easy to do. 

Do you find the process of writing on your own projects similarly challenging without 
feedback? Or is that a challenge that's unique to your writing work? 

No.  

I think it's much different when you're writing for someone else or for a company and when 
you're writing in a company voice and you're answering to people how much you're writing. 
That's very different from if you're writing fictional work or even nonfiction poem. 

After you left Patagonia to pursue your writing, how long was it before you found 
yourself back there working on The Responsible Company? 

Well, in some sense, I never left because I was working on projects for them all along.  
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There were some years where I did more work than others. But I think that in the early 2000s, 
I got reengaged. I was writing some longer pieces for the company and making a pretty good 
living as a freelancer with a lot of hours.  

At the same time, my wife (who’s also a writer) and I both had a month-long residency in a 
place called Blue Mountain Center in the Adirondacks. They take 15 people at a time, it's 400 
acres in the mountains with a lake and there’s very little traffic. 

And it's interesting, somebody once told me that it's very difficult to make friends after college 
because you don't spend time with them. But when you're with 15 other grown-ups for a 
month, you can make friends and we made a lot of friends there.  

Our residency also happened to overlap with 9/11. And 5 out of our group of 15 were in the 
city at the time. It was about the middle of the session. So there was tremendous concern for 
them. After that experience, we felt that we wanted to be in New York part-time after that. So 
we did.  
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We figured out a way to rent an apartment and share it with others so that we could be in New 
York about three months a year. And when we did that, I thought, "I need a more regular income to 
support this." And that's when I took the job as running the Editorial Department at Patagonia, 
essentially to do that.  

But I think those are some of my happiest years at the company. 

Running the Editorial Department? 

Yeah. I had been associated with the company for 30 years. But it was the projects that we 
worked on, particularly, creating Footprint Chronicles and working on Common Threads.  

It was a time when the environmental work in the company was really opening up. And I was 
working very closely with Jill Dumain who had been the longtime internal maven on more 
sustainable practices within the company, and Rick Ridgeway was also really influential. So we 
just had a lot of fun. 

And what was it about the work in the Editorial Department that felt so meaningful to 
you? 

Well, part of it was working with ideas and part of it was working in a group.  

Footprint Chronicles was really interesting. When we started that, we had no budget. Not 
only did we have no budget, nobody was assigned to our team. So, we essentially did this 
within the company as a volunteer initiative.  

There were about five or six of us who put this together. And I think for all of us, this was one 
of the best projects that we had ever worked on. And we also created something that really 
made a difference in the company and got a lot of attention outside of it.  

So part of the fun there was that it was entirely self-directed and very co-creative by this small 
group of people. There was nothing about it that wasn’t meaningful. 

That's great. 

We weren't hired to do that. We all decided just to do it. 

Did you have to persuade anyone to volunteer their time? 

Let's say that we had the support of the owners. We didn't have the active opposition of a CEO 
at the time. And Jill Dumain, who she initially started the project, was really interested in it. 
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Then we picked up an extra writer. We picked up a project manager, and they all just loved the 
idea.  

The Footprint Chronicles actually came on the heels of something else we did. I was actually 
hired to write our corporate responsibility report— And I did my best. We put it together. I 
used the GRI standard for reporting these things, but we found a couple of things.  

One was we were pretty thin on data because we didn't know very much. We didn't have very 
much quantitative information about what we did. I mean, [the report] had really dismal 
storytelling - to not have the data and then to speak in this voice that’s very disembodied, a 
voice that didn't really reflect what the company stood for.  

So Jill and I had already worked on that - we already got some experience under our belt on 
doing something that we didn't want to do. It's interesting. When you go from doing 
something that doesn't work or something you don't want to do, if it doesn't crush you, it often 
gives you a lot of energy to do your next step toward something that’s interesting. 

How did you characterize yourself as a leader at the time? 

Well, I'll tell you a story. This is actually pretty funny.  
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When I was hired as the head of the Editorial Department, they approached me and they said, 
"We'd like you to do this." I was interested in the job for the reasons that I explained earlier. 
And they said, "Well, the only thing is that you're going to have to come into the office every 
day."  

And I said, "Well, all righty. But I want to do this halftime, so I’ll have to come in during the 
afternoons, after 11 o'clock, but I'll come in every day."  

What's more, the Editorial Department were working through a crisis, because somebody who 
was active in the department had a serious illness and they were down a couple people. Also, 
this team, the Editorial Team, had been self-managed for three or four years.  

They used that term, but in effect, the team had never really put any structures in place that 
allowed them to work with a real self-management system. And as often happens with self-
managed teams without proper systems, you tend to avoid conflicts or conflicts blow up. So, 
the team was kind of desperate for some leadership and direction.  

But just about the time they hired me, they had instituted a hiring freeze. “We can hire you,” 
they said, “but we can't hire you as a manager because of the freeze. So we're going to pay you 
as a freelancer, but still we want you to manage the group. And you can't tell them that you’re 
their manager.” 

That's tricky. 

So I had seven people who I felt responsible for, for the work they did, for the work the 
department did. It lasted a year, in which I was the de-facto but not the nominal manager and 
that actually was good practice.  

I had managed much bigger departments before - when I ran wholesale - but I really was 
required and inclined to be collegial and cooperative, more than directive. But there was a real 
managerial requirement here and at the same time I had to use soft influence to improve the 
quality of the copy, to do some of the things that I wanted to impact and at the same time, I 
was absent a lot. I wasn't there in the mornings, I was off to New York for parts of the year. 

Were these skills and capabilities that you already had or did you need to develop them? 

When we started Patagonia - I was one of the original employees in 1973 - we were all in our 
twenties. And we started off as a very collegial and very cooperative group because we were so 
ignorant and so green that if you had something new to do, you need the help of others to 
learn it. Like okay - you're a sales manager, now you gotta hire reps. You have to actually learn 
what a sales manager is.   
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Or we're going to participate in a trade show. You have to get a booth together, you have to 
make the arrangements to have certain people there, etcetera, etcetera.  

So we would all kind of make these decisions collectively, because somebody would think of 
something that you didn't think of on your own, because you didn't know anything about it, 
none of you knew anything about it.  

And I think that's part of why I loved the company even though I wasn't a climber or a surfer. 
There’s an egalitarian quality to climbers and surfers, because you're out there taking some 
risks. You're out there in nature in a kind of traditional top-down method of management, 
where it's not something that applies.  

So I learned a lot in my early twenties from my colleagues, and then I also learned from 
experience and making a lot of mistakes as a manager. I’ve always managed people who were 
fairly independent. So that's a challenge, in some ways that's great, because I'm not inclined to 
watch over people while they work.  But at the same time you also have to develop fairly decent 
systems of checking-in with folks to make sure that your expectations are clear and in-line with 
theirs. 
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Did you institute some of those processes when you joined the editorial team? Self-
management processes? 

No. Mostly, what I wanted to do was not to take away from their sense of being a self-managed 
group, but at the same time to help that work.  

So, I don't remember creating anything new. I mean, a lot of the stuff that I instituted was in 
some ways technical. We were producing 12 catalogs a year. We had 800 products a season and 
freelancers writing the copy to hand in. We had to adapt it for different medias. There was a lot 
of different systems that needed developing and that’s more or less what I concentrated on. 

How long did you lead the editorial team? 

I did that for eight years. Then, when we wrote the book, I thought what I'd like to do is I'd like 
to be free to really travel with this book and to talk to folks. And I don't want to have a day-to-
day responsibility.  

So I retired from the Editorial job on a Friday. And on Sunday, I found myself acting Head of 
Marketing for Patagonia. 

That's a short retirement. 

Yeah - that was kind of a shift. Instead of having 8 employees I had 65. I was acting Head of 
Marketing for about a year and a half.    

That was always meant to be a temporary position, but there was a lot of work to be done in 
that department. I think there had been a lot of politics and divisions between the product 
people and the people in e-commerce, and the people in marketing. So what I wanted to do is 
to blow all that up and basically invite everybody to work together; from design, to e-
commerce, to marketing. That's basically what I worked on for that year and a half.  

This doesn't relate to me directly but I've been thinking about this, and I think it's really 
significant… 

If I think back on Patagonia’s evolution as a culture, one of the things that struck me while 
writing the book, is how had the best parts of this early culture survived from this band of 
surfers and climbers? How did that culture survive, from the time when Patagonia was a 
roughly 300,000-dollar company to what’s now a nearly billion dollar company?  

And that question hounded me.  
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Something else that has changed since I wrote the book; if you would have talked to me 15 
years ago, I would have said, "Okay. There are a number of different subcultures in Patagonia."  

It would be the tree huggers, the environmentalists who are giving 1% of sales to 700 different 
grassroots organization every year. And then we have the go-getters and product people who 
are really working hard to develop their minds and make the best product and be innovative to 
make a difference in the market. And then you have the bean counters, who try to prevent the 
tree huggers and the go-getters from giving away the store.  

And I would have told you that the place worked because nobody ever won. That tension was 
sustained all along the way and it was painful but that did actually help the company grow.  

What I noticed recently, the last few years-- and I'm saying this because you brought my 
attention to it by asking me to recall my experiences from six or seven years ago. What I see 
now, is that a product manager at Patagonia is no longer relying on the focus of the  
environmental department to sort of slap their hands if they're not paying enough attention to 
environmental issues. Or to have the budget people slap their hands if they're overspending 
their travel money. They really have internalized the complexity of managing their 
business.  

If I'm a product line manager at Patagonia, I know I've got to pursue innovation to stay 
competitive. I got to meet my margin goals. I've got sales goals to meet and I have to make 
certain kinds of environmental improvements. I have to use less toxic materials. I have to use 
pure materials and I have to improve the social handprint of the company and have more 
products made by their trade certified laborers. But I see this as my job. I don't see this as 
somebody else is going to cover for me.  

And the more people who internalize this, this kind of systems approach to their work, I think 
it's actually made the company much, much healthier over the last six or seven years and it 
shows in the company profitable. And the spirits are better. If I look at the people who are in 
charge of various departments, I think they're all solid and their teams are solid. So this is a big 
difference.  

So when I think back to when I became acting Head of Marketing, I would say that it would be 
a whole different story if I were or whoever ended up in that situation today. You don’t have to 
do that kind of blowing up. 

Do you think that anything else is lost in the absence of that particular conflict? 

Well, it's interesting because the conflict doesn't go away.  

�   of  12 20



The product manager is still dealing with, "How do I go about doing something entirely new 
and still meet my margin and my sales goals?” The conflicts exist, but everybody's working 
together to try to either keep the tensions within normal bounds. Or to do what’s best to 
achieve some solution that dissolves the conflict.  

This advances you to a new place that then creates the tough conflicts. So a conflict doesn't 
disappear, it's just that the work on the conflicts becomes more productive.  

And I would say that most of the kinds of siloing or the excessive politics that you can get in a 
company, I think that that was something we needed to outgrow in some way rather than 
something that actually really helped the company.  

And the fact is, we're human beings. You never lose the opportunities for having lots of 
different people have different perceptions and a different approach. It's a question of how well 
do you actually integrate those differences in order to create a group effort that's really 
quite good? 

So after your two-day retirement, and your 18-month stint as Head of Marketing, what 
came next for you then? 

So right now, my title is Director of Philosophy and what I do is I teach company history and 
values to employees. I do it in groups of 12, through a two or three-hour seminar thats as 
interactive as possible.  

What I'm doing, primarily, is talking about what's our shared definition of quality, which we 
think is really important. Patagonia is a company that's producing high-quality goods. The 
mission statement is, "Build the best product, cause no unnecessary harm, use business to 
implement and to inspire solutions to the environmental crisis." So if you can't agree on what 
quality is, you can't do your job.  

So I focus on that, and then I also focus on our environmental journey. How it was that 
Patagonia came to feeling that solving environmental problems is so important. And so a third 
of my time is with Patagonia employees, and I do a little quarterly newsletter on some difficult 
topic.  

I also spend about a third of my time with business students. And I spend the last third of my 
time with other companies that are interested in what Patagonia is doing, like people who are 
leading B Corps. And on the business student side, I have a kind of long, five-year relationship 
now with Yale, focusing primarily on their students between the environmental school and the 
business school. And so I spend about four weeks on their campus guest teaching, holding 
office hours. 
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How do you know if you've had a good week at work? 

Well, your spirits are lifted.  

You know you've had a good week at work when you've had some kind validation from others 
or you've had some particularly satisfying experience when you reached out to others. I don't 
know how else to describe that.  

When you're doing creative work, so much of that validation is inner-directed and your sense of 
whether you've done a good job is inner-directed. And that process has to be working well. You 
have to have control over your inner manager. And you also have to have opportunities to 
really kind of step back and say, “is this really the best that I can do.”  

But in a work situation, we're mostly working in groups. And I think that sense of validation 
comes from working with others. And it's not necessarily just ego lifting. In the best sense, it’s 
looking at something we've done together - like with the Footprint Chronicles - and saying, 
"Yeah, there is something we had done together. We've done really good work.” That’s when 
you can come together the way people speak of athletes being in their zone. 

Or working in flow. 

Yeah, working in flow. 

Do you think about ways that you can better structure your day or week so that you can 
create those pockets of flow or being in the zone? And so how do you do that?   

Well, it depends.  

It depends on what you're working on. I think that it is important for people who are working 
together to not fall into the trap of routinized work. I think it is important to get out of the 
office together.  

I think one of the reasons Patagonia has been successful is there's so many athletes running at 
lunch and bicycling together. And so there are opportunities to relate to each other in ways 
that don't fall into regular pattern expectations. Another area of interest is our on-site daycare. 
There are kids who are in playing in the yard and you can hear them. And you've got parents 
who are collecting their kids at the end of the day.  
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So the more that you can kind of shift around with your teammates so that you actually engage 
with more of the whole person, the people you're working with, I think that's really good, and 
in ways that are non-competitive. 

Speaking of flow … I’m doing something interesting.  

I was recently thinking that I spend way too 
much time engaged with electronics. And so 
what I decided to do was to take my Friday 
mornings and not turn on the computer or use 
the phone. So that’s what I’ve done. 

I've been working on a series of poems during 
this time. And it's amazing how open my 
Friday mornings feel now, because I 
disconnected myself from the computer and 
there's no interruptions from email, I don't 
have to run from one Wikipedia article to 
another.  

So I write the poem and then I'm also working 
on a book on what a healthy economy might look 
like. And I'm sitting in my chair and I've got a library full of books that I'm using to consult. 
And I open them up, and read them, and make some notes. And that morning feels almost like 
a day because it opens up time in a way that I'm not used to because I'm so tied to a pretty 
tight schedule and also to being connected electronically. 

That's great. 

And I think that there are other things that groups can do that are not just subconscious 
exercises, especially when groups reach an impasse. Take it to the coffee shop or go to the 
beach. 

The Friday morning exercise is fascinating and it goes back to the comment from the 
scientist that time is elastic. How long have you been following that practice? 

This is the third week, but every Friday has been the same. I'm working on a series of poems 
and the poems come very easily and they get better. So I've committed to do this for a three-
month period. I start at seven and generally finish around 11:30. 

That's great. Are there any other practices or exercises that you make part of your 
betterment routine? 
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I go to the gym which does nothing for me except keep me from falling apart.  

I do love to go hiking in the hills here and then that's really restorative because, at the same 
time that you're walking up hills, you're connecting to something outside yourself. And then 
we're trying to take as much time in the summer off. I think that that's absolutely essential.  

I did this accidentally. I left my phone behind when we went on vacation for a week. That 
turned out to be great, and I found a full week of disconnection. And we did the same thing as 
my Fridays, only it was deeper. But it really made a difference to have a sense of life in the 
middle of life, not tied to a clock and not tied to electronics. So we try to do that in the summer 
and spend a couple weeks hiking and a couple weeks kayaking. 

Can you tell me more about how you’re working on your next book? 

I think for this book it's almost hard to answer that question because, with A Responsible 
Company, I didn't need to do research. It was essentially our story.  

But for this book, the question is, “If you were able to create a lot of healthy companies, then 
what would an economy look like that actually worked for human beings and also worked for 
nature, for the natural world?” And so I'm coming at that in two ways.  

I'm not coming at it from an academic angle. You can get that from somebody who's been in 
business for a bunch of years. I'm coming at it from the conversations I’ve had with people 
about this subject for six or seven years. And I’ve formed friendships around my exploration of 
these ideas from colleagues at Yale, and someone like Jonathan Rose, who wrote a wonderful 
book called The Well-Tempered City, and John Fullerton, who is concerned with the idea of 
regenerative capitalism. “How do you create a financial system that actually works for people 
and nature and not just for financializing the economy?”  

So this series of conversations, a series of events over the last five or six years forms the 
texture of how I feel about this one idea. And now the challenge at this point is that a lot of 
people have written an awful lot about this subject. Now what is it that I have to say about it 
… what am I qualified to talk about, and how to integrate all these thoughts? 

That tends to happen in the writing itself. 

So you're writing your way towards an understanding? 

Yes. And I have an outline. But I'm not very far along in this process. I've really only started 
writing since the first of the year. And I have a feeling that this is going to get a rough run. I 
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have to battle with my inner editor that tells me “You’re not an economist, Vincent. This is not 
stuff you know about.” 

That's interesting. And how do you fight that battle against your inner editor? 

I don't listen. I send my inner editor out to get a cup of coffee. 

Is that something that you've learned how to do in time? 

Oh, yeah. A friend of mine’s wife has a great quote that says, "If you find yourself writing badly, 
write worse." Because, what you want to do is, you want to keep at it.  

Another novelist friend of mine talks about the necessity of 
getting through the first draft because you don't even 
know what you have until you have that first draft. It's 
almost like a sculptor. When you're working with words, 
it's like working with clay.  

Those words have to have some kind of form for you to 
know what it's about, and I think a lot of people  
who have a strong creative bent don't ever get 
started because they're afraid that the kind of 
perfect creation in their head is not going to be 
perfect when it reaches the page, or the piece of 
film, or the illustration.  

That's something that just needs to be overcome. And that's the beauty of it. It's not going to 
be what was in your head. What becomes material, that's worked through, that's shaped, and 
handled. It's also the beauty of group work where you have individuals who have a different 
idea of something to create, and you all get together and create something very different from 
what each individual had in mind, but it's actually better. 

Is muting that editor something that you're actively working on? 

I’m aware of my inner-editor. But I think there's another enemy and that's ‘ego.’  

Very early on when I was writing, I still had my job as the Head of Sales, but I was also the arts 
critic for a local paper. And the editor once told me that nobody has ever been in on the 
masthead so long and produced so little.  

But that work was actually instrumental because I really started to write, and I had stayed up 
very late finishing this piece, and I had this image of my ego sitting in the chair in the living 
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room congratulating itself for having written this piece. And I was thinking that the part of me 
that was sitting in that chair, congratulating itself, had nothing to do with the part of me that 
put the work into this. 

You really have to be open and attentive when you're doing creative work. And the ego's a 
defensive, self-promoting part of yourself that is useful for a lot of things but not for actually 
doing your best work. 

And how do you remain open and attentive? 

In writing - it would be different in different types of activity - but in writing, you look for the 
false, you look for the word that is missing. You're looking for something that's actually 
concealing or muddying - rather than revealing - the work that you do.  

So, I guess, it's paying attention. At a certain point, you just have to write. You just have to get 
it out there. But then there's a certain point, you also have to look and see, "Okay, what does 
this mean? What are we missing?"  

You also have to look at yourself and know yourself well enough to know if you’re taking a 
shortcut that you don't need to do. 

What reading recommendations would you offer to young writers? 

It depends.  
 
If people are writers, I would just recommend 
reading broadly and reading the best fiction 
writers. And the advantage of that is it gives you 
a whole sense of the world, which I think is 
what we need to recover and then to bring that 
into our business lives.  

I think what happens is that people exclude 
their best selves from their work. There's a 
design guy that I like, John Thackara, who I 
think is interesting to read. The main thing, I 
think, is actually to read broadly to resist the 
temptation to read the books that are going to 
give you the answers. Go ahead and read the 
books that ask the important questions. 
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That's good advice. 

There's one thing that kind of relates to what we were talking about, and I think it's important 
in groups. 

Is that when creative groups are working, and a lot of people-- this is not anything new, but 
groups need to kill their inner editor as well. And it's not that brainstorming is a great thing, 
but there has to be part of the process when people are starting out on something or resolving 
the question or creating a new catalog or a new video where there are no bad ideas. Where 
you're free to blue sky. It's like the first draft. And then it needs to be the kind of genius of the 
group to look at that, discard about 90% of it, and then take the 10% of it that has potential of 
creating something new. 

And how does a group go about doing that? 

Well, I think there are exercises for that.  

I used to do the six hat exercises where you would spend some time not-- you'd spend the first 
10 minutes forbidding anybody from saying anything negative. There was a process by which 
you could introduce critical thoughts and red flags later.  

But there are lots of different exercises that you can do. But I think it's really important to, for a 
group, as well as a person, to have that capacity to bring the editor in at the right time. 
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Additional Learning Resources 

Killing Your Editor 

Lesson 
• Deactivated Restraints: Download 

Multimedia Exploration: Download 

Exercises 
• Morning Writing: Download 
• Self-Acceptance: Download 

Taming Your Ego 
 
Lesson 
• Tame Your Ego: Download 

Multimedia Exploration: Download 

 
Exercises 
• Ego Check: Download 
• Quiet Ego Scale: Download 

Making Time Elastic 

Lesson 
• Enjoying Solitude: Download 

Multimedia Exploration: Download 

Exercise 
• Reframing Alone-Time: Download 

 

Engaging the Whole Person 

Lesson 
• Culture of Wholeness: Download 

Multimedia Exploration: Download 

Exercises 
• Audit of Support: Download 
• Team Storytelling: Download 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